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PERIODICALS FOR THE A MG: A PLAN FOR A PER1VZCALS NETWORK

CHAPTER I

OBJECTIVES AND HISTORY OF THE STUDY

Recognizing that periodicals represent one of the basic res urces of

library service, the member libraries of the 49-99 Cooperative Library System

have established the need for improving access to periodicals. They have

been joined in their interest a d concern by virtually all of the academic

and special libraries in the five-county area which centers on Stockton,

California.

Librarians have noted an increase in public requests for periodicals,and

thAt the ability of the libraries to meet the rising demand is impaired by

an inadequate knowledge of periodical resources and by lack of a formalized

plan for cooperative periodical service. While a union list of periodicals

has been developed by the 49-99 Cooperative Library System, it covers only the

collections of the public libraries. The larger resources of the academic and

special libraries are accessible only through spe ial inquiry.

To document the need for periodicals, the Stockton Public Library dis-

covered in 1968 that of the 64,000 per*odical requests it received, only

64,000 could be satisfied, meaning that nearly 25% of the demand was un-met.

Sharing this information with the librarians in the five-county area estab-

lished the potpntial of interlibrary cooperation as a possible solution. The

common concern felt by the libraries resulted in the 49-99 Cooperative Library

9ystem submitting a proposal to the California State Library for funding under

the Library Services and Construction Act which had as its objective the
%
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employment of a consultant t

1. Survey and evaluate the periodical holdings of all presently

participating libraries and other possible particIpants.

2. Survey and evaluate selection policies and procedures, and

policies pertaining to nse and retention of periodicals

whether paper, bound or microform.

Prepare a report which will:

a. Analyze our areas of need: union list, interlibrary use

of periodicals gaps in collections etc.

Analyze our areas of responsibility: headquarters of

the n twork, special subject areas, and the responsibil-

ities of the individual members.

G. .
Detail a feasible cooperative program of service, in-

cluding equipment necessary for service.

d. Indicate the probable costs for establishing and main-

taining a union list of per odicals and the network of

cooperative periodicals service.

e. Indicate possible ways of financing this network after

the grant stage.

The report which follows is the result of this proposal, the Consultant

having received authority to proceed in January 1971. In pursuit.of the

proposed objectives, (1) the,periodical holdings of the participating li-

braries have been interfiled and studied, (2) policies and procedures con-

Cerning periodical selection, processing, use and retention have been

analyzed through a questionnaire, (3) the public and academic libraries of

the area have been visited rand (4) two meetings have been held with the



s ntatives of the participatina librarie

The conclusions drawn from the study confirm the original postulate

that the combined periodical resources of the area are much richer than

those of any particular library or group of libraries, and that tnrough a

cooperative periodicals network, the existing collections can be furthor

deyeloped and de accessible to all.



CHAPTER II

THE FIVE-COUNTY SETTING

Periodical resources, like other library collections, must be developed

in harmony with the characteristics of the service area. Therefore, it seems

pertinent to describe briefly some of the basic attributes of the five-county

area included in this study before becoming involved in the more specific

findings and recommendations.

Lying near the heart of California, the five counties m 'ing up the

study area include Amador County, Calaveras County, San Joaquin County, Stan-

islaus County, and Tuolumne County. Together, they comprise an area which

begins in the fertile delta country of the San Joaquin-Sacramento delta and

rises from near sea level on the west to the granite crest of the Sierras

on the east. Its northern boundary follows the twistings of the Cosumnes

River, while the southern border bisects Yosemite National Park and roughly

parallels the course of the Mere d River to the south.

Within this region li - the watershed and the reservoirs which supply

water to most of the residents of the San Francisco Bay area. Hydroelectric

plants, located here, are among the most important in California, and pro-

vide the source of power required by residential, cemmerial and industrial

growth.

This is a historic country, too. Long before the gold rush hunters

ranged the hills and settlers established cattle ranches. The discovery dof

gold IA g.848 brought wealth and fame to the area while Bret Harte and Mark

Twain ye the lore and legend of the mother lode into undying prose.

However, for the half million ,and residents of the-area today,
,



"gold in them thar hills" is more a nostalgic cry of the past than a symbol

of today's econcmic base. Today's wealth is derived from agriculture which

provides a half billion dollar ,income per year, and from retail sales which

mount to nearly double that figure annually. Cattle constitute the largest

share of the inco e from agriculture, milk-products contributing some

$75,000,000, and beef products more than $35,000,000. Field crops, includ-

ing hay and grain, add another $41,000,000 or so to the total, followed by

significant contributions by such diverse agrarian enterprises as wine, fruit, ,

nuts, poultry, eggs, and vegetables.

With agricultural production assuming such major proportions in the

economy, it naturally follows that food processing is the foremost element

in manufacturing, followed by lumber and wood products. More than 30,000

people are employed by the2various manufacturers in the area, numbering

some 600. The total annual payroll to employees is well over one million

dollars, and rising. ,

Mineral production continues as an important source of wealth, adding

$35,000,000 or more to the annual wealth of the area. However, precious

metals have largely been replaced by such mundane but curr ntly more salable

products such as asbestos, natural gas, sand and gravel, stone,.clay, and

tungsten.

Although no separate figures are available, tourism must surely repre-

sent a growing segment of the economy. Recreational attractions range from

the 1,000 miles or more of navigable waterways of the delta to fishing in

.the cold streams and lakes of the high Sierras. Sandwiched,between are the

vacation meccas of the mother lode country and Yosemite Nationalyark. Ona

measure of the recreation potential is in the fact that one-third of the

-5-
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land in the five counties is under-public ownership, primarily that of the

federal government.

The residents are probably as diverse in characteristics as those of

any similarly sized area in the state. Concentrations of minority groups

exist in the larger metropolitan areas. Per capita income is lower than the

stata-wide average by about one-third, varying from county to county from

about 40% below the average to only 10% below.

Population growth over the past decade has amounted to 79,892 new

residents in the area according to the 1970 census reportl Percentage-

wise, this gain of 18% is somewhat less than the 25% increase registered

by the state as a whole, but nonetheless substantial. It must be assumed

that the population shared the increases in sophistication and educational

achievement level general throughout the state.

Seventeen libraries were included in the.study:.

,Six Public Idbraries:

Amador County Public Library

Calaveras.County Public Library

Lodi Public Library

Stockton-San Joaquin County PUblic Library

Stanislaus County Public Library.

Tuolumne.County.PUblicI.ibrary'.

Pive Academic Libraries:

Columbia Junior College

'Modesto Junior College

San Joaquin Delta College

Stanislaus.State College

University Of the Pac if ic



Special Lib ies:

San, Joaquin County Teachers Professional Library'

S n Joaquin General Hospital Library

San Joaquin Local Health District Library

Sharpe Army Depot Library

Stanislaus County Medical Library

Stockton State Hospital Professional Library

Other libraries known to exist in the area were contacted but, for

one reason or another, did not choose to be included. It is understood

that this does not necessarily mean that one or more of them would not

wish to participate in any future plans and/or projects.

The six public libraries form the 49-99 Cooperative Library System

which has its headquarters at the Stockton-San Joaquin County Library.

Begun in 1967, theSystem has carried on a number of projects to streng-

then services and collections to the public. The concern of the members

over the,existing deficien ies in the periodical files held by their re-

spective libraries led, as previously indicated to the present study of

area-wide periodical resources. Few cooperative library systems in Cali-

fornia have been so successful in gaining the cooperation and active parti-

cipation of academic and speólal libraries. Because this spirit of cooper-

ation exists,. it is possible to recommend a program which, while of mutual

benefit on a shared basis, might'.be impossible if limited to a single type.

of library.
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CHAPTER III

ANALYSIS OF PRESENT PERIODICAL HOLDINGS

No practical recommendations for cooperation among libraries can be made

without some knowledge of their resources. This is especially true when deal-

ing with a single part of the collection as specialized as periodicals. There-

fore, periodical lists were requested of each participating library. Three of

the academic libraries supplied their lists on computer tab cards. Printed

lists were provided by the other academic, public, and special libraries. No

list was received from one of the special libraries.) These entries from each

library were then interfiled into a common alphab tical arrahgement. The in-

formation supplied in this chapter was derived from examination of this 'union

*list."

A. DEFINITIONS AND LIMITATIONS.

It was originally intended to review each of the entries and eliminate

from the file any titles which did not seem to represent periodicals. How v r,

after further examination, it was decided to accept each list as submitted

since no common definition had been adopted by the participating libraries

and because of the difficulty.of applying some uniform criteria without access

to the actual titles. Therefore an undetermined number of titles - though

small in terms of the total - represent publications which may not in the

strictest sense be considered periodicals. These Include annuals, transac-

tions of societies, pro eedings, government publications, house organs, in-

dexes, abstracts, and bulletins and newsletters which appearsat first glance

to be ephemera.

t was not possible. to "edit" the files as carefully as a published

12



union list would require. Therefore, there is the possibility that a small

error in statistical data has occurred (plus or minus 1%) due to peculiar-

ities in filing, inconsistencies in title information, abbreviations, omis-

sions or additions of one or mora -ords in a title, and other factors. While

such unresolved problems of entry may well bother our instincts as librarians,

and should certainly be resolved before a union list is actually published,

they do not affect the findings, conclusions and recommendations of this

report.

B. THE QUANTITY OF PERIODICALS

To the non-librarian, determining the number of periodicals currently re-

ceived by a group of libraries would seem to present no problem. But ev n

simple a fact as this turns out to be complicated both by the various

definitions of "periodical" used by the libraries and by the procedures and

treatment accorded them. For example, in library "X" nearly every publica-

tion received other than a book, including annuals and yearbooks, may be re-

corded as a periodical, In library "Y" however, only those purchased through

a periodicals subscription list are counted, ignoring all periodicals received

by gift though these may include technical journals, important quarterlies,

and popular titles. Counting periodicalf.titles is also like trying to meas-

ure the flow of a river in the midst of a rapids - there is continuous shift-

ing as subscripti ns expire, new titles are added, old ones dropped, etc.

In anticipation of this study each library was asked in December 1970

to indicate the number of periodical titles "currently held"2: The total

'1The term "currently held" like any other used in connection with periodicals

is open to individual interpretation. Does this mean subscribed to, re-

ceived by the library including gifts, or the number which the library holds

in backfiles for reference use7 Though a seemingly minor point, questions of

definition and interpretation such as this make it impossible to arrive at

statistical data which is absolute.

-9-
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reported &mounted to 7,763, excluding two special libraries.which did not

reply. (In later tabulations these two libraries reported a total of 234

titles.) In September of 1968 the same list of libraries, with, the excep-

tion of Columbia Junior College, had reported 8,035 titles " urrently re-

ceived." The survey questionnaire submitted to the participating libraries

in January 1971 asked the question, "How many titles does your library sub-

scribe to now (1971)?" This drew a response totaling 6,456, and includes

data from each library. Lacking better data, it has been necessary to assume

that this number accurately represents the quantity of "periodicals" cur--

rently subscribed to by participating libraries.

The number of current subscriptions, along with certain other basic

data is shown in Table followed by Table 111-2 which shows the same

data assembled by type of library. A number of important and interesting

observations ban be drawn from this information. For instance, the amount

of money spent on periodicals may appear small for some libraries, but in

the aggregate, it amounts to m re than $100,000.(10! This is 15.14% of the

nearly $700,000.00 budgeted for printed materials. As might be expected in

a sample varying so greatly in size and type of lib ary, the amount rises

from a low of $350.00 to $31,000.00. Similarly, the number of titles sub-

scribed to run from 34 in the case of the Sharpe Army Depot Library to 2,600

for the University of the Pacific. Public libraries seem fairly consistent

in the expenditures for periodical subscriptions in terms of the percentage

of the book budget reserved for this purpose. This amount varies only from

6.1% in the case of the Tuolumne County Public Library to 8.7% at the Lodi

Public Library. .This consistency is doubly interesting in view of the great

differences in the population served the size of the collections, budgets,

14



BASIC INFORMATION

LIBRARY

TABLE III-1

D1970-71
:No. of
Current
Titles

Subscribed
To -----

% of
Book
Budget
Spent
for

Periodicals

ON PERIODICAL HOLDINGS

1070-71 1970-71
Budget for Approximate
books and Expenditure
Period-for
icals Period-

icals

Ratador County 10,000 850 106 8.5%
Calaveas County 11,000 700 90 6.4%
Columbia Junior College 47,000 3,500 215 7.4%
Lodi Public 21,895 1,900 240 8.7%
Modesto Junior College 28,000 8,000 740 28.6%
San Joaquin County Teachers 3,000 550 59 18.3%
San Joaquin Delta College 30,120 4,000 561 13.3%
San Joaquin Local Health 929 --- 54 ---
Sharpe Army Depot 650 350 34 53.8%
Stanislaus County 164,000 10,147 290 6.2%
Stanislaus Medical 3,400 1,500 108 44.1%
Stanislaus State College 113,300 26,000 2,348 22.9%
Stockton-San Joaquin County 128,000 11,000 613 8.6%
Stockton State Hospital 3,000 1,175 147 39.2%
Tuolumne County 13,500 828 127 6.1%
University of the Pacific 104,000 31,000 2,600 29.8%
San Joa in Genor 1 Hos ital. 8,500 000 126 35.3%

TOTAL 690,294 104,500 8,458 15.14%

TABLE 111-2

BASIC INFORMATION ON PERIODICAL HOLDINGS ARRANGED BY TYPE OF LIBRARY

1970-71
Budget for
Books and
Period-
icals

1970-71
Approximate
Expenditure,

for
Period-
icals

1970-71
No. of
Current

% of
Book

Budget
Titles Spent

Subscribed for
to 'Periodicals

% of
Total
Titles

Public Libraries
Academic Libraries
Special Libraries

TOTAL,
111

348,395
322,420
19,479

25,425
72,500
6,575

104,500

1,466
6,464

528

8,458

7.30%
22.49%

75

17.33%
76.42%
6.25%



and the number of copies required for branch libraries! The range in the

academic library field is much greater, jumping from 7.4% of the book budaet

at Columbia Junior College to 29.8% at the University of the Pacific. Spec-

ial libraries devoted even larger portions of their materials budgets .o

periodicals, climbing from 18.3% for the San Joaquin County Teachers Pro-

fessional Library to 53.8% for the Sharpe Army Depot Library - or 44.1% if

the more substantial collections of the Stanielaus County Medical 'Library

are used instead.

Taking the libraries by types, the findings confirm the fact that, on

the average both academic and special libraries devote substantially larger

portions of their materi ls budgets for periodical : 22.49% for adacemic

libraries and 33.75% for special libraries, while public libraries spent

only 7.30%. Of perhaps greater significance is the fact that of the 8,458

titles reported, academic 1ibrares held 76.42%, public 1ibraries.17.33%

and special libraries 64.2

C. INDEX ANALYSIS

As in the case of all library materials the usefulness of a periodi al

is determined largely by its accessibility through indexes or abstracts.

noted in the comments made by librarians in regard to the guidelines used

for periodical selection, choice is perhaps more apt to be influenced by

whether or not the periodical is indexed than by any other factor. A cbm-

parison of the holdings represente4 in the combined list of periodicals with

a variety of general and Special indexes seemed, therefore, an essential part.

of this s udy. After considering the nature of the area served by the partici-.

pating libraries and following the examination of a sizable number of indexes

a list of twenty indexes was.finally decided upon. These include most of the



more general indexes published by the H. W. Wilson Company, along with a

number of specialized indexes to cover the field of medicine, nursing and

hospitals in view cf the participation of special libraries working in these

areas. In addition to indexes covering curr nt periodicals, the International

Index and the Industrial Arts Index, though now discontinued were checked.

Two other indexes, Nineteenth Century Readers Guide and Pooles Index to Per-

iodical Literature, were also checked because of their obvious influence in

determining the retention of older p.-40d4--1,s. Realizinq that Ulrich's

International Periodicals Directory (1969-70 Edition) lists some 900 indexing

and abstracting services, an arbitrary decision was made to exclude abstract-

ing services, e7en though they are akin to pe iodical indexes and play an im=

portant role.in periodical reference work. The periodical indexes available

in the participating libraries are listed in Table 111-3. Perusal of this

table provides some interesting insights into periodical reference service.

1. INDEX AVAILABILITY

Recognizing the fact that to a large exter the ability of a library

patron to find periodical materials to fill his --10e depends upon which

indexes are available in his library, the nunL.,er and ty of indexes in

, each of the libraries takes on a special importance. In fact, the

creation of a periodicals network which makes possible the apid fill-

ing of requests, regardless of where the periodical desired is housed,

largely invalidates the old supposition that a library need have only

the indexes which cover that particularlibrarY's holdings.

As seen in Table 111-3 which lists the indexes currently available,

the library patron's success in the use of periodicals will be governed

by which library he happens to use so far as indexing serVioes go. In



TABLE 111-3

INDEXES PRE ENTLY AVAILABLE"IN LIBRARIES IN THE FIVE-C 'NTY AREA*

INDEX

.4

0

>1
.P 0
0 0
0
0 W
U W

0 >
PC; ICI

v-i

M
C4 U

Cli
En

.--1 u), 0
4.3 0, .. m

-6, / ...2 :;;
, ..

0 Jai

u) c.) o
1 En

,

0
a

1-3

0
Ei

PL4

A riculture x 1 3 0 4

Applied sci & Tech x x x 3 x x 2 0 5

Art Index x x x 3 x x x 3 0 6

Bthlio.rahic Index x 1 2

Biography Index x 2 x x 2

BiolcIgisal & A.ri. x 2 x x 2

Business Periodical x xx x x x x 3

Cum. Index to
Nursin Literature X --_ 0 x 1

Cum a Subj t

Education Index x x xx x
0

x
x 1

2 .

0

En ineering Ind x 0 0 0

Hos.ital Lit Index 0 0

Ind x Nedicus x x 2 0 x x x 3

Index Little Ma.. x x 2 1 0

Industrial Arts x x x 0

Internat'l Index x X

Internat'l Nursing
Index X X 2 0 X 1

Librr Literature x çx x 4 x x

Music Ind x 0

19th Century Readers'
Guide x 1 0

Poole's Index x 1 0

P.A.I.S x x2 xx 2 4

Readers' Guide x x X x xxx x 0 11
_

Social Sciences &
Humanities

_

X xxx x x x 0 7

Total Academic 6 15 11 11 12 (55)

Total Public 1 1 7 .11 1 (39

Total Special _

TnTAL
*No indexes reported by either the San aoaquin Local Health District Library or

the Sharpe Army Depot Library.
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the.academic libraries, the number of indexes held by any given library

range from six to fifteen - with the largest numb r at the Modesto Jun-

ior College. Interestingly enough, three indexes are apparently not to

be foand in any of the academic libraries; Cumula, %le Magazine Subject

Index, Engineemng Index, and the Nineteenth Century Readers Guide.

Four others appeared in only one library: Agriculture Index, Biblio-

graphic Index, Hospital Literature Index, and the kusic Index. In the

case of the Agricultural Index, it is possible that some libraries

failed to list this separately inasmuch as it was continued in the Bio-

logical and Agricultural Index after 1964. However, the same applied

to the International Index and the Industrial Arts Index, three libraries

indicating that they have the first of these and two having the latter

index. In light of the single entry for the Agr ultural Index it

should perhaps not be too surprising to find that only two academic

libraries have its successor, the Biological and Agricultural Index -

and neither of them are four year institutions: With the exception of

the new Columbia Junior College the index files appeared to be fairly

complete in most instances.

2. IlsiDEX POPULARITY

The most popular indexes are, as might be expected, Readers' Guide

to Periodical Literature, Social Sciences and Humanities Index, and the

Education Index, all held by each of the five academic libraries. Next

in popularity came the Dusinecs Periodicals Index and the Library Liter-

ature Index, held by four libraries.

'?Four of the six public libraries Indicated that they subscribed

only to the Readers' Guide to Periodical Literature hardly surprising



in view of the limited s ze of their periodical holdings and the previ-

ously mentioned axiom that libraries should restrict their indexes to

those which cover periodicals in their own collections. Three public

libraries showed somewhat stronger holdings, comparable to their aca-

demic neighbors. Lodi Public library counted seven indexes, Stanislaue

County Public Library twelve, and the Stockton-San Joaquin County Public

Library eighteen. As far as can be determined from information in hand,

the Stockton-San Joaquin County Public Library,is the only library in

the five-county area to hold the Cumulative Magazine Subject Index (Faxon)

and the Nineteenth Century Readers' Guide, both important for research

in older periodicals. Four of the indexes were not owned by any of the

public libraries'and seven appeared in only one library. Readers'

Guide was the only index to which all subscribed.

As expected, the special libra ies confined most of their index

holdings to their area of specialization. No indexes were reported by

either the San Joaquin Local Health District or the Sharpe Army Depot

Library. The San Joaquin County Teachers Library subscribed to Educa-

tion Index while both the San Joaquin General Hospital Library and the

Stanislaus Medical Library held Index Medicus. The Stockton State

Hospital, in addition to Index Medicus subscribed to the Curnutative

Index to Nursz.ng Literature and the International Nursing Index.

While sharing indexes should constitute a part of the cooperative

effort inherent in the Periodical Network, the present holdings should

be carefully (valuated and augmented as ne essary tp pr vide better

coverage and improved public acc ss.
.0 0.
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D. ANALYSIS OF PERIODICAL HOLDINGS BY INDEX

Data is supplied in Table 111-4 analyzing the combined holdings of

the libraries on the ba is of the twenty indexes chosen for thi3 purpose.

It was found that these indexing services covered a total of 8,991 period

ical titles, including those listed in more than one index.

Of the 8,991 titles covered by the indexes, 3,253, or 36.18%, w

found to be included in the combined holdings list. This means, of course,

that 5,738, or 63.82%, of the indexed titles are not available in any of

the libraries in the five-county,area. If the non-current indexes (Nine-

teenth Century Readers' Guide, ?boles Index, Industrial Arta Index and

International Index) are not considered, the numbers and percentages are

even low ; 2,838, or 34.07%, of the titles currently indexed being avail

able.

As might be expected, the response varie6 widely from index to index.

The extremes are represented by Readers' Guide to Periodical Literature

where 100% of the indexed magazines are available, as compared to the Engl.

neering Index where only 8.46% were found in the combined holdings. The

Social Sciences and Humanities Index proved quite strong with 93.94% of the

periodicals indexed therein listed in the cumulated file for the five coun-

ties. As might have been predicted, a large share, 86.41%, of the periodi-

cals listed in Education Index are available among the libraries. A sur-

prising weakness in view of the nature of the area's economy, was the medi-

ocre coverage of periodicals - less than 150 titles, or 59.18% - in the

Biological and Agricultural Index. While Business Periodicals Index made a

fair showing with 73.21% of the listed periodicals found in the combined

holdings, the response to the Applied Science and Teahnology Index and the



TABLE 111-4

COMPARISON oP THE COMBINED PERIODICALs LiSTs
WITH TITLES INCLUDED IN 20 INDEXES

No.Titles No.Unique No.Unique Percent Percent No.Titles
.in Index Titles Titles of of Held In-

Held Not Titles Titles c1udin4
Held Held Not Duplicates

Held
Applied Science &
Technology

Art Index

Biography
atologwal &
Aaricultural
Bu nes
Periodicals

Education ex

Hospital Literature

Index Medicus
'Cumulative Index to
Nursin Literature
Industrial Arts
Index
International
Index
Internat-tonal
Nur Index
L.tbrary Li.terature
Index

Music Index
Nineteenth Century*
Readers' Guide

Poole Index*

P.A.I.S.

Readers' Guide
Social Science ,g
Humanities

TOTAL

*Non Current Indexes

_ 128 43 61 _56.39 212

157 72 85 45.86 54.14 191

637 512 125. 80.38 19.62 1,877

147 87 60 59.18 40.82 184

168 123 45 _73.21 26.79 341

243 210 33 86.42 13.58 606

2221882034 8.46 91.54 316

393 193 200 49.11 50.89 642

2 187 451 1,736 2062. 79.38 870

105 38 67 36.19 63.81 136

249 128 121 51.41 48.59 357

169 155 1 4 91.72 8.28 465

202 18 184 8.91 91.09

154 48 106 31.17 68 149

244 78 166 31.97 68.03 186

50 45 5 90.00 10.00 109

192 87 105 137

890 378 512 42.47 7.5 994

157 157 0 100.00 1,181

198 186. 12 93.94 6.06 554

991

660

3/253

15

5,738

245

36.18

66 25

63,82

33.75

9 567

Current Indexes 0 1 8 331 83

-18-
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Engineering Index of 43.61% and 8.46%, respectively, indicated what appeared

to be a fundamental and generally consistent weakness in the area of tech-

nology.

Surprisingly, perhaps, only five of the fifty magazines appearing in the

Nineteenth Century Readers' Guide are missing. Poole's Index, on the other

hand, showed a lesser response in that only 45.31% of the periodicals indexed

were found.

On Table 111-5 the indexes are ranked in the order of percentage of

titles held. Considering the concentration of special libraries concerned

with various phases of medicine, it is interesting that the percentage of

holdings appears rather low. Similarly, ither the art nor music indexes are

accorded a very favorable place on the list.

Tables 111-6, 111-7, and 111-8 offer further insight into the actual title

holdings represented in the various indexing services by type of library.

The totals represented by Column A in each of these tables includes all of

the indexed titles held by the particular type of library, regardless of the

fact that the same title may be received by more than one library. Column Et

shows the number of different or "unique" titles held, while Column C shows

the number of "unique" titles in a particular index held only by a particular

type of library. For example the Academic libraries (Table 111-6) together

receive some 130 periodicals which are indexed in the Applied Science and

Technology Index. However, the 130 really represent only 58 different titles,

38 of which will be found only in these academic libraries. Celumn D indi-

cates the ratio of "unique" titles to the total number received as shown in

Column A. And the percentage of indexed titles held by the'type of library

is shown in Column E. To carry the example further, in the case of the

-19-
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INDEXES RANKED IN ORDER OF PERCENT OF
TITLES HELD BY LIBRARIES IN THE FIVE-COUNTY AREA

CURRENT INDEXES, PERCENT HELD

Reade Guide 100.00%

Social Science .& Bumanities 93.94%

Education 86.42%

Biography 80.38%

Business Periodicals 73.21%

Biological (g Agricultural 59.18%

Hospital Literature 49.11%

Art Index 45.86%

Applied Science & Yechnolo y 43.61%

42.47%

Cumulative Index to Nuxan9 Literature 36.19%

liAteic Index 31.97%

Library Literature 31.17%

Index Medicus 20.62%

International Nursing Index 8.91%

Engineering 3.46%

DISCONTINUED INDEXES

International Index 91.72%

Nineteenth Century.Readers' 90.00%'

Industrial Arta

Poolera..Ndar

-20-
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Applied Sciences and Technolo y Index, the ratio of the 58 "unique titles

to the total of 130 receiv d by the academic libraries is 2.2. Looking at

the holdings of the individual academic librariea, the relative strength

of holdings remains fairly constant except for the most specialized indexes.

on the other hand, two or three surprises occur.. For instance, at lea t one

or two of the larger academia libraries might have been expected to have all

of the titles appearing in Readers Guide, the most general of the indexes.

The relative weakness of the University of the Pacific in holdings represented

by Art Index, BUsiness Periodicals and the Biological and Agricultural Index

was unexpected. The general weakness of all academic libraries in Applied

Science and Technology titles, echoed by the response to its predecessor,

Industrial Arts Index, would appear to be a matter for concern.

The holdings of the public libraries, shown in Table 111-7 indicate

strength only in the Readc,...9 Guide to Periodical Literature and the Nine-

teenth Century Readers' Guide, titles for the latte .,eing held almost en

tirely by ore.library. Taken as a group, the public libraries hold only

1,149 of the indexed titles, or 12.78%. Of this number, 244 are found only

in the public libraries. The largest factor of duplication occurs, of course,

with titles in Readers' Guide where the ratio is 3.9.to 1.

The general weakness of public libraries in the field of science and

technology is indicated by the fact that only 39, or 17.2%, of the 227 titles

the Appls.ed Sciences and Technology Index are,available. Interestingly

enough, 70, or 28.1% of the titles indexed in Industrial Arta Index, pre-

decessor to Applied Sciences and Technology Index, are in the combined col-

leetions for public librarie . The Biological and Agricultural Index shows

an equally disappointing response of 25 r 17% of the 147,titles in the



e

index. To so e extent, the fact that only 47 of the 198 titles in theagecial

Saierea and Humanities Index appear in public libraries in the five-county

area may be of equal concern. A satisfactory level of service to business-

men will probably require more than the present 66, or 39.3%, of the titles

indexed in Business Periodicals also.

Analysis of the periodical holdings of the special libraries (Table

III-8).is relevant only insofar as their respective areas of specialization

are concerned. The San Joaquin Coun y Teachers' Library, for instance, has

a total of 117 titles which appear in one or more indexes. However, the im-

portant factor would appear to be the luraper of titles which are related to

education, and more specifically, those indexed in the Education Index.

Here, we find that the library has 50 such periodicals, or about 20% of the

243 listed in the Index. Material-wise the uniqueness of this collection

is weakened by the fact that virtually all of these titles are among the

200 held by the academic libraries, and some are duplicated by the 20 titles

held by public libraries and appearing in the Education Index.

In the case of the three libraries pertaining to health and medicine,

their combined holdings of 316 titles appearing in the Hospital Literature

Index, Cumulative Index to Nursing Literature, International Nursing Index,

and Index Medicus represent 10.94% of the 2,887 titles in these indexes.

Interestingly enough, these 316 titles are only 58.2% of the total number

'of titles taken by these i stitutions! Surprisingly, in spite of the high-

ly specialized nature of the activities represented by these special li-

braries, all but two of the titles in the San Joaquin County Teachers' Li-

brary can be found in one or another of the other libraries in ihe five-

county area, Similarly, the health and nursing oriented libraries maintain



collections less unique than one might expect. For instance, appearing in

other academic or public libraries are 63 of the 86 titles listed in Hosp

tai Literature Index 126 of the 196 listed in Index Medicus, 13 of the 23

listed in Cumulative Index to Nursing Literature and 9 of the 11 titles listed
a

in International Nursing Index. The percentage of duplication is shown in

Table 111-9.
TABLE

COMPARATIVE UNIQUENESS OF PERIODICALS HELD BY
SPEPIAL LIBRARIES IN HEALTH AND NURSING

Cumulative
Imlex to-
Nursing

Literature

Hospital,
Literature
index

Index
Medieus

International
Nursing Index

No. Titles in Index

No. Titles in Special
Libraries

No. Titles held ONLY in

105

23'

78.3%

393

23

73.3%

2,187

196

79

64.3%

202

11

-
Special Libraries

Percentage of Special.
Library holdings dup-
licated in Academic
and Public Libraries

In every case, academic libraries hold more titles in these specialized fields

than do the special libraries (See Table III-6). The traditional weakness of

public libraries in the area of medicine is supported by comparing data from

Table 111-7.

In Table III-10, the libraries are grouped according to type and ranked

by the percentage of indexed periodicals held. Academic libraries have an

appreciably higher percentage of the indexed titles in their collecti ns than

do either the public 02 special libraries. (The special libraries were

me sured only in terms of their specific areas of specialization.)



Perhaps more interesting than the relative standings of the public

libraries is the comparison between the public and the academic libraries.

While strength in periodi al holdings is Ear more a hallmark of the academia

library and the two types of institutions should not b competition, it

still would appear that greater emphasis on peri dicals is, perhaps, ware

ranted in the public libraries.

TABLE III-10

LISRARIES_RANKED ACCORDING TO THE PERCENTAGE or
'INDEXED PERIODICALS HELD.

, Academic

University of the
Pacific 2

Stanislaus State
College

Public

Stockton-San
4%. Joaquin County

20.7%

San Joaquin Delta
College 11.2%

Modesto Junior
College 10:1%

Columbia Junior
College 3.7%

Stanislaus
County

Lodi Public

Amador County

Calaveras County

Special*

San Joaquin County,
13.9% Teachers 20.6%

San Joaquin County
.5.8% General Hospital 7.1%

4.4% Stockton State
Hospital

2.7%
5.8%

San Joaquin County
2.2% Local Health. 1.6%

TuOlumne7County .2.1%

*Special libraries' holdings have been measured against the number of titl a
covered by the indexes pertinent to their areas of specialization rather
than against the entire range of indexes: San Joaquin County Teachers' Proe
ffessional Library has,20.6% of the entries in Education Index; the three
medical libraries having 204, 167 and 49, respectively, of the 2,887 titles
indexed in the four indexes related to hospitals, nursing and medicine.

Table III-11 sh3ws how the 'iarious indexes rank in terms of the holdings

by the various types of librariis As is perhaps natural, the evidence points

clearly to concentrations of periodicals in the more general fields. The

comparatively low position of science and technology is demonstrated by the

-27-,
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fact that the AppZied scl,ences and TechnoZog6. Index is ranked 16th for

academic libraries and llth for public libraries. The' Biological and Agri-

cultural Index ranks Sth on the academic list and 13th on the public li-

braries' holdings. The Engineering Index is relegated to last place for

academic libraries and runs only slightly ahead of the International Nurs-

ing Index and Index Medicus for public libraries. The Art Index and Music,'

Index lack the popularity one might expect, ranking 13th and 14th on the

academic list and Sth and 15th, res.pectively, for public libraries.

In ranking the indexes for special libraries (The Sharpe Army Depot

was omitted because cf its extremely limited ize), it was a bit surprising

to find Index Medicus in 5th place, falling behind Readers6 Guide. The

International Nursing Index was even further down the list, in 7th place.

However, the specialized nature of these collections makes evaluation dif-

ficult without detailed knowledge of the exact nature of the users. It

would appear that the participation of special libraries in the proposed

Pe iodicals Network will be of mutual benefit, however. Through continued

review of the combined collections it should be possible for the special

libraries to eliminate some of the titles they find that they now hold in

common with Other types of libraries, and cono ntrate to an even greater

extent in their fields of specialization.

E. ADDITIONAL SUBJECTANALYSIS

'While a broad profile of subject strengths and weaknesses can be de-

duced from the analysis of the titles held in the various periodical in-

dexes, stcps were taken to compare the combined holdings with other sub-

ject guides. Unfortunately, th3 mixture of academic, public, and special

libraries, and the lack of any authoritative subject list for such an

33



amalgam vastly complicated such attempt. The subject lists in Ayers Di-

rectory and in Ulrich's International Periodicals Directory were of very

limited value due in part to the nature of the subjects used as well as to

the inappropriateness of many of the titles for the five-county area, i.e.

numerous regional and house-organ types of publications in Ayers Directory

and the relatively high proportion of foreign periodicals listed in Ulrich's.

The most appropriate tool appeared to be Magazines for Libraries by Bill

Katz.-1 Here again, however, subjects were not always pe tinent and the num-

ber of titles included could hardly be termed indicative of either the im-

portance of the subject or the availability of desirable publications. The

combined holdings were also checked against those of several union lists

compiled by larger library systems, though these are not organized on a

subject basis.

While more specific subject recommendations will be made in Chapter IV,

a few observations appear pertinent here. The subject area most in need of

support, it would seem, is that of science and particularly applied science

and techlilogy. 'While admittedly the five-county area is not economically

dependent upon vast electronic or aerospace industries, manufacturing and

some technological development is -ccurring. The exact nature of the pre-

sent and potential users of such information resources should be carefully

identified and additional materials provided to appropriately reinforce

the collections. Another weakness, which in some ways is puzzling, appears

to be in the area of agriculture. While the number of periodicals in this

field as revealed by the Biological and Agricultural Index may represent

tz Magazines for Libraries New York R. R. Bowker Co. 1969.



only a portion of the titles in the libraries, perusal of the files fails

to reveal any significant depth the non-indexed files.

Business periodicals represent an ther area of concern. If the li-

braries - particularly the public libraries - are to at):empt to attract

businessmen in meaningful numbers, then it would appear that more titles

related to the business world are needed, particularly in such fields as

accounting, finance, inve tments, and labor relations.

The cultural side of life, as represented by art and music, also seem

to have lacked emphasis. Again, it is impossible to tell, without access

to additional data on voc tional and &vocational inte ests, whether or not

the present collection does indeed suffice.

The achievement of subject balance in the periodical collection, as in

the book collection, must come through continuous study of the public on the

one hand and on the availability.of materials on the other. Just as in the

case of other library materials, the establishment of a given need does not

necessarily mean that there presently exists a corresponding periodical re-

source or One which has relevancy in these five counties. While, for lack

of better device, the analysi- -f the combined periodical collection has

concentrated on evaluation by indexes, this does not invalidate the need for

including in each library's colleGtions titles which are not indexed but

which are of contemporary and/or regional interest. Finally, while i

dexes should prove helpful as indicators of broad subject strengths and weak-

nesses they must not be followed blindly nor used as a sub titute of the

discriminating judgment of librarians properly informed of local eguire-

ments, present and future.

. P. DUPLICATION

Data contained in several of the tables in this chapter provide evidence

that there is considerable duplication of periodical subecriptions and hold-



ings among the various librarie . The amount of duplication varies widely

depending upon the subje t nature of the periodicals. (The ratios shown in

Tables 111-6, 111-7, and 111-8 Compare the number of unique titlee with the

total number of periodicals subscribed to in each index by type of library.)

Obviously, some duplication is bound to occur.if each library attempts to

supply its particular clientele with the most frequently requested materials

from its own collections.

On the other hand, duplication becomes a problem when the same titler

is subscribed to by more libraries than have an actual need for it. Such

duplication can be considered unnecessary and sh uld be avoided through the

careful study and planning of the total resources and requirements of the

area served by the Periodicals Network. At this point, however, no evidence

of extensive or unwarranted duplication has been found. On tho contrary,

further duplication of the more important titles may be needed to bring such

resources closer to the user. For instance, at least one public library

should subscribe to such basic titles as Economist and California Alanagemem:

Review, and, at the same time, it seems reasonable that Modern Manufacturing

should be available in one or more academic libraries. Tse titles appear

in several indexing and abstracting services and are considered as basic

items in both public and academic libraries of medium size.

Boch the nature and the extent of duplication will beeome much more

apparent when a union list, complete with accurate statements of holdings,

is available for study. Xn a few instances, duplication of backfiles may

also be a consideration. While it is important 1,;.o build stiength through

depth as well as scope in the individual libraries, there could be a reason-

able question as to h..,w many libraries need to hold fairly complete backfiles

7327
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of a periodical which is primarily popular in nature. The question of dup-

lication can only be solved on a title-by-title analysis based on factors of

real and potential usage as understood by the librarians on the home front.

LENGTH OF FILES AND GAPS IN FILES

As in the case of evaluating the pe iodicals collection for duplication,

the problems of length of files and gaps in files will be more readily appar-

ent and easier to deal with once a union list has been printed. Ambiguities

in statements on holdings now present difficulties which will be resolved in

the union list. Deviations in title entry make it difficult to be certain

that a giver title does not exist someplace. r2hiS is particularly true in.

the case of periodicals which have undergone a series of title changes or

have long and involved titles.

Several factors appeared to influence the length of files Except for

the larger academic and public libraries, space is undoubtedly a prime con-

sideration. Titles which fell within the individual library's primary areas

of concern were more apt to be held in depth than other titles, regardless

of their relative merit. A sampling of the files also indicated that more

effort is going into the expansion of periodical holdings through the addi-

tion of new titles than through the extension of backfiles. This, of course,

documents the replies made by librarians on the questionnaire regarding Per-

iodical Policies and Procedures as discussed in the previous chapter. It

would appear that popular titles were more apt to be held in backfile for

longer periods than technical magazines, especially in public libraries.

as to whether the

The members of the

arbitrary limits

this point it is not possible to make a valid judgment

present backfiles need to be retained by each library.

49-99 System have already moved toward establishing so



on the length of files to be held by each library. It would appear that a

general policy should be adopted by the members of the Periodicals Network

establishing the minimum liability of each library for retention based upon

a title-by-title study.

There are fewer broken files than might be anticipated; most libraries

evidently discard partial files rather than retain them indefinitely. Per-

haps, in a few instances, once the u ion list is completed, fairly complete

files of some titles may be assembled in one library by combining the hold-

ings of two or more libraries.

Without doubt, however, one of the major programs to be tackled by the

Periodicals Net4ork is the substantial improvement of backfiles. Once de-

cisions are made relative to which titles require additional depth and which

libraries shall be designated to hold these files a concerted program can

be undertaken.

H. CONCLUSION

The foregoing review of periodical holdings indicates that a basis exists

for the development of strong regional periodical services providing that the

collectionsocif.)allpartiOipating libraries are accessible to every user. Both

further analysis and ultimate utilization are dependent upon the creation of

a union list wherein the present ambiguities and gaps in information are re-

solved. Subject analysis of the combined holdings reveals various weaknesses

which can best be erased through planned purchasing. The availability of in-

dexed periodicals varies widely depending upon the library and the index. To

what extent duplication goes beyond that required for the desired level of

service can be determined only by the librarians "on the scene" who know the

demands of their particular borrowing public. While the length of files
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varies from a short run of a year or so to complete holdings, decisions on

the adequacy of backfiles and the need to fill in gaps must again be made

at the level where factors of usage can be considered.



CHAPTER IV

BUILDING A STRONGER COMBINED PERIODICALS COLLECTION

The foregoing chapter has attempted to describe some of the basic char-

acteristics of the present combined collection of periodicals. Both its

strengths and weaknesses have been menti ned. This chapter is devoted to

discussing recommendations which stem from the findings.

A. NEEDED, A DEFINITION

Those familiar with periodicals work are quite aware of the many prob-

lems involving what the uninitiated might consider as trivia, However, as

simple as the task might appear to be from the outside, the periodicals li-

brarian understands the importance of just such minutia4. It would seem that

a necessary beginning step would be to create and adopt a definition of the

term "Periodical" which can be adhe ed to consistently by all participating-

libraries. If the local library wishes to employ some other definition for

its own purposes, this should be immaterial as long as th- agreed pon defini-

tion is used where the Periodicals Network is concerned. Definitions of other

items peculiar to periodicals work should also be standardized and agreed upon

where present interpretation may differ.

B. INDEX SERVICES

It is recommended that the public and academic libraries participating in

the Periodicals Network be encouraged to acquire)additional index services re-

gardless of the size of their own collections. If indexed materials are to be

made available through the operatiOns of the Periodicals Network, then the li-

brary user should have access to such indexing services' as may be required to

utilize the,enti;e range of titles. Special attention might be giyeMsuchn

-36r
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indexes as the Social Sciences and llurnzities Index, Applied Science and

Technology Index, Biellogical amd Agri-cultural Index, Business Periodicals

Index, Biography Index, and Art index. Ma imum utilization of periodical

recourees cannot be achieved until such indexes as these are available in

libraries, both large and small. Responsibility for the purchase of such

indexes could be made a part of he Periodicals Network program.

C. INDEXES AS A CRITERIA FOR SELECTION AND RETENTION

Since.the ultimate 'usefulness of most periodical titles is determined

by the accessibility of their contents it is recommended that periodical

indexes be used as a primary criteria for selection of new titles and re-

tention of backfiles. This will be increasingly pertinent if the previous

recommendation concerning the placement of indexes in all public and aca-

demic libraries is followed. while non-indexed publications may indeed have

value and relevance, particularly as they represent regional or local inter-

ests, nonetheless, the continued accessibility of periodicals material through

printed i s provides a guarantee of future use which cannot be u deresti-

mated.

D. LOCAL INDEXING

The Periodicals Network should consider indexing a limited number of per-

iodicals concerned with local and regional interests which do not appear in

published indexes. This indexing might also extend to one or more regional

newspapers concentrating on matters of local interest only. Whether such

indexes should be constructed and reproduced as card files, or in some other

manner, would have to be determined on the basis of cost and convenience

studies. The list of such publications might include house organs of busi-

ness firms in the five-county area, journals of local societies and organ



izations, newsletters of.financial institutions, utility companies, chambers

of commerce, and regional government or quasi public organizations contain-,

ing significant information on the local area. Such inde ing should prove

of real value both for current information and as a local history tool. ..

E. PERIODICALS EVALUATION COMMITTEE

A committee sho ld be established by the Periodicals Network group for

the purpose of in-depth evaluation of indexes, subject coverag, length of

files, duplication and gaps, The Evaluation Committee may in reality con-

sist of several sub-committees or task forces, each assigned a particular area

of responsibility. So far as possible, each type of library should be repre-

sented in the committee structu Staff members as well as the head librarIP

ians of the larger libraries should be involved on the sub-committees.

F. INCREASING THE AVAILABILITY OF PERIODICALS

It is recommended that a policy'be established by the Periodicals Network

which provides some structure to the expansion of the combined periodical col-

lecti ns. Not only should particular libraries be designated as responsible

for particular subject areas; but there should be general agreement upon the

n ed fox duplicating certain types of materials in public, academic and/or

special libraries. Since each library must continue to give priority to its

own public, the prudent duplication of titles between types of libraries may

offer greater access than would occur if the title were to be duplicated only

within a parti ular type of 3A.brary. For in tance, should the membe

the Periodicals Network decide that more copies of the renowned periodical

Sight and Sound, the international film quarterly, were needed than the two

presently subscribed to by two academic libraries general accessibility might

be improved by a public library acquiring the title than Ly%044141st



a third academic library. In other words, the diversity of location-must.be

considered an important facet of accessibility.

G. IMPROVING THE PERIODICALS COLLECTION COVERAGE

In the preceding chapter reference has been made to certain weaknesses

in some subjects. Space precludes mentioning more than a few titles which

might be added to strengthen some of these areas. The following suggestions

are offered here recognizing the fact that ultimate determination must rest

with the librarians in the five-county area. In many instances, enrichment

may seem best accomplished by duplicating titles so that they are available

in more than one type of lib or in more than,one city. A small number

of representative subjects and titles are included below as examples of the

kind of evaluation which should,be applied to the entire collection by mem-

bers of the Periodicals Network.

1. ACCOUNTING

Public library holdings in accounting appear extremely weak and

might be improved th ough the addition of titles such as Mdnagement

Accounting and Tdxes; the Tax Magazine. While the latter title is in

three acade ic-coll c ions and the first in one academic library,

n 'ther are in any ofthe public libraries. Both are useful to the

businessman as well as the accountant.

2. AFRICAN AFFAIRS

The' proliferation of periodicals dealing with the emerging nations

of Africa do not seem to be well represented in the combined holdings

list. A partial remedy would be achieved by adding such titles as

Africa Today and the journai of African History to one or more of the

larger librari !ifl c. these are available now only in academic libraries.
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African Pok, 4d should be considered for addition as a new title to both

public and academic lib: aries because of its interest to the business

world.

3 AGRICULTURE

AF noted in the preceding chapter, less emphasis seems t- have been

attached to periodicals concerned with agrieu7_ture than might have been

expected. Farm journal should be available through more public libraries

and potential users should not have to rely on the three copies of Fart

Quarterly and the two copies of Hoard's Dairyman:'The National Dairy Farm

Magazine now available through_one public library and one or "two academic

The,importance'of dairying to the area might also indicate the

need for such titles as Journal of Dairy Science and American Journal of

Veterinary Research, both considered basic in their _ields and ne.it pre-

sently in any library collection in the five counties. Ev n though they

are not indexed,.it would seem that the general emphasis on agriculture

would provide reason for the public libraries to acquire the National 411

News and the National Future Farmer.

ART

while the libraries hold some of the best periodicals in the field

of art, such as Art News, Art in America, and Design, unless this subject

is of little interest in the region, the number of titles should be in-

creased and more copies added of others. For instance, the following in-

dexed titles are found now only in one or more of the academic libraries:

Art Bulletin, Art International Art Forum, National Sculpture Review

and Sciupture international. By the same token it would seem that one

Or more academic libraries should add copies of these titles held now by
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only one public library in the area: Detroit Institute of Arts Bu letin,

Handweaver and Craftsman, JournalafAesthetics and Art Criticism, Metro-

politan Miseum of Art Bulletin, Museum, and the Philadelphia MWieum of

Art Bulletin. Not included in any of the present collections is Dune-

tin of Art Therapy,Marsyasjand M4seums Journal. Some non-indexed per-

iodicals in specialized fields are also worthy of consideration, such as

Design Newa, Art and Literature, Journal of Glass Studies, L'Arte, Mo-

bilia: for Fierniture Art Handicraft and Architecture, Pictures on Ex-

hibit, Prisms International, and Stained Glass.

5. BUSINESS MANAGEMENT.

Business management represents a field in which many of the import-

ant indexed periodicals are held by one or another of the libraries. How-

ever, some duplication between types of libraries would greatly enrich

the total resources and provide greater accessibility to current iEisues -

a special consideration where businessmen are involved. For instance,

the following titles, now held only in one or more academic libraries,

should be found by public library users also: Advanced Management Journal,

California Management Review, Confe ence Board Record, Emonomist, Indus-

try week, and WOurnal of Advertising Research. Titles which are omitted

from all collections, but worthy of addition include:. BUsinesa Abroad,

The International Trade Review, and Business Today.

FINANCE

Periodicals concerning finance, like those in,the field of business

management, exist in some numbers in the area. However, most are sub-

scribed to.by academic libraries, thereby limiting the use of current

numbers by th general public. Therefore one or more public libraries
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may want to add Bankers Magazine, Exchange, Federal Reserve Bank of

New York Monthly Review, Journal ofFinance, and Finano e and Develop-

ment. Finance, the Magazine of Money, not in any collection now,

should be added, perhaps in both types of libraries..

7. ECONOMICS

Individually, libraries in the five-county area can hardly be

viewed as a stronghold for publications in the general field of eccn-

omics. However, taken as a group, the academic libraries provide fair

goverage. Public Libraries may wish to duplicate a few of these hold-

ings, such as American Economic Review, American Journal of Economics

and Sociology, International Development Review, Journal ofEconomic

History, and Quarterly Review of Economics and Business. Titles not

found in any.collection at the moment, such as International Economic

Review, Journal of common Market Studies, Review of Economic Studies,

and Yale Economic Essays are worthy of consideration for future addi-

tion, particularly in the academic libraries.

8. MUSICm

Classical music has received more attention, periodical-wise, than

contemporary music.in library collections. More of the periodicals in

the field of music are, once again, concentrated in one or two academic

libraries. Public libraries should bolster their collections by adding,

some of the titles already held by one or academic libraries, such as

Audio, Electronic M4sic Review, and Tempo. Among the important period-

icals not found in any collection are American M4sicological Society

Journal and MUsio and M4siciana. several periodicalp concerned with

education in tha field,of music are, surprisingly, omitted from the San
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Joaquin County Teachers Library: American Muss.c Teacher, Journal of

Research in Music Education, and Musical. Educators Journal. Some of

the periodicals dealing with the contemporary scene should find their

way into both academic and public library collections: Crawdaddy,

Guitar Player, Jazz Journal and Rolling Stone. Academic libraries

should consider acquiring Billboard, presently available only in one

public library.

SCIENCE

As might be ,expected, periodicals in the field of science are more

commonly held by academic than by public libraries. However, several

should be added to both. Public libraries may wish to consider adding

American Scientist, Franklin Institute Journal, Endeavor, Science and

Technology, and Technology Review. Two or three titles worthy of con-

sideration, especially by academic libraries, are: Experienta, IBM

Journal of Research and Development, Minerva: a Review of .Sciencse Learn-

ng,and Policy, and Hature (London) .

10. TECHNOLOGY

Generally speaking, technology represents one of the weakest areas

of periodical coverage. Acquisitions should be planned around the needs

both present and potential, of the five-county area. Whether acquired

by academic or public libraries - or provided in both types - it would.

seem beneficial to have such titles as these: AIAA journal, Astron-

autics and Aeronautics, American Ceram c .lociety Bulletin, Applied

Optics, Enginger, Heating, Piping and Air Conditioning, Hydraulics and

Pneumatics, IEEE Proceedings, Industrial and Engineering Chemistry, .

Iron and Steel Engineering, journal ofMetals_ Material Handling En-



gineemng, Modern Textilee , Pit and Quarry, Safety Maintenance, Tool

and Mdnufacturing Engineer, Traffic Engineering, and Welding Journal.

11. URBAN AFFAIRS

Urban dev lopment in the five-county area would indicate the need

for more literature in related fields. For instance, one or more aca-

demic libraries should consider acquiring the American Institute of

Planners Journal, now subscribed to by one public library. Both types

of libraries may wish to share in adding titles such as City, Nations

and Cities, Parking, and Reviews in Urban Economics. one or more pub-

lic libraries should have available titles such as Urban Affairs Quar

terly and Urban Land: News and Views in C-'y Development. Together,

the libraries may wish to pool their efforts in obtaining a more repr -

sentative sample of periodicals devoted to single metropolitan areas.

To such periodicals presently subscribed to as Los Angeles and San Fran-

cisco Magazine might be added Atlanta, Philaaelphia Magazine, San Diego

Magazine, Seattle Magazine, and Washingtonian Magazine. These period-.

icals, although not indexed, contain a variety of articles of wide

interest to businessmen as well as to those concerned with urban affairs.

H. LENGTHENING FILES, AND COVERING GAPS

It is recommended that the problem involved in lengthening files of per-

iodicals and in adding volumes to cover existing gaps be delega- d to a task

force. Once the union list has been printed, such a group can determine on

an entry-by-entry basis which titles should be added to. During this evalua-

tion process it should be possible to identify gaps in holdings. The findings

of the task force should include recommendations as to whether the goals of

the Periodicals Netw rk can best be met through combining existing files or
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through purchase of backfiles, either in.print or microform. Priorities

should be established by index or subject and a program prepared to ac-

co plish the desired strengthening of the collections.

Since there is a tendency among libraries to continue building back-

files of a particular title once the process is started, it is recommended

that ways be devised to continually evaluate the usage of backfilcs through-

out the Network. Evaluation should provide data indating for the .backfile

of each title, (1) the frequency of use, (2) age of materials used, and (3)

characteristics of the user. Based on such information, the members of the

Network should be able to make intelligent decisions on increasing or re.-

duping backfiles duplicating or consolidating files, and geographic.loca-

tion,

I. CONCLUSION

The above recommendations, along with those coi,tained elsewhere in this

report, should constitute the basis for a broad-based program which will lead

to a gen ral strengthening of the combined periedicals collections and in-
,

creased availability to the public. .Unfortunately, there is no quick or easy

way by which much of this work can be accomplished. Rather, it must be

"ground out" systematically by committees, task forces and .specialists over

a period of time The ultimate value of the Periodicals Network rests upon

both the material contained in.the combined collections and its accessibil-

ity - two cardinal points n ver to be forgotten.
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CHAPTER V

PERIODICAL POLICIES AND PRACTICES

In January 1971, a detailed questionnaire on Periodical Policies and

Practices was submitted to the participating libraries in the five counties.

Some of the data collected by this questionnaire has been used elsewhere in

this report. The comments in this chapter will relate to those matters of

policies and practices which appear to be more pertinent to the objectives

of the Periodical Networks project.

One primary concern is that of selection policies and the identifica-

tion of the person or persons responsible for selecting periodicals. In the

smaller ,libraries particularly the small public and special libraries, tLis

responsibility seemed to rest with the Librarian. In the larger academic

and public libraries the responsibility was usually delegated to a Department

Head or was shared with a.committee sometimes composed of other Department

Heads, faculty, etc. The fact that, in general, the final authority for se-

lecting periodicals rests fairly high in the administrative hierarchy is per-.

haps indicative of the importance periodicals hold in the t cal resources of

the library,

Each library was ask d to indicate what guidelines were used in select-

ing periodicals for the current collection. Members of the 49-99 System were

nearly uniform in their statement that the list of titles recommended by the

Stockton-San Joaquin County Library staff.was most influentialv other ckiteria

being usefulness to the public, cost and accessibility throuah indexes, and

patron and staff recommendations. Academic libraries, as might have been

predicted, were concerned with the use of the title .in support of curriculum
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the availability of he title through indexing for reference purposes, :the

influence of standard guides to per odicals and bibliographi s, and of -

course, faculty request.

The libraries were asked to list in order of preference nine of these

so-called "factors most apt to influence the addition of periodical titles

to the subscription list." ;A:fairly consistent pattern could be detected

by type of library. For instance, faculty request was ranked either first

or second by the academic libraries. Public libraries, however, claimed

to be most influenced by the inclusion of the material in a printed index,

followed closely by the socio-economic needs of the communit!. Special

libraries, on the other hand, were most frequently influenced by staff're-

quests; patron requests ranked third in the academic library. Public li-

braries were nearly uniform in placing patron request as the thirdmost in-

fluential factor. Patron and faculty requests similarly ran:ed third among

special libraries. The socio-economic needs of the community, which placed

high in the public library's consideration of material, was fourth in Im-

portance as far as academic libraries were concerned and had only a scattered

influence in the cas,1 of special libraries. Except for public libraries, the

inclusion of the title in a printed index had less influence both in the aca-

demic and special libraries than might have been imagined. One academic li-

brary ranked this as its first consideration, two as No. 4, one as No. 6,

and one as No. 9. Special libraries gave the Index factor rankings of 4,

5, and 7. Interestingly enough, the subscription costs appeared to play a

fairly minor role regardless of the type of library. Except for two li-

braries which conOidered price as the third and fourth most important fact-

ors respectively, slibscription anked at fifth or below in all types of
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of libraries. An almostA.dentical ranking was given.the importance of con-

tinuing backfiles.

Judging from this infoLwation it would appear that each type of library

attorpLs to be fairly responsiVe to the needs.of its primary audience, and

was less concerned with other factors,

:With the e: eption of one special librarY, none of the Participating

libraries gave an affirmative answer to the question, "Do you,select your

periodicals in'oonjunction with those chosen by any other libraries?" This

response,cOntr digts the fact that members of the 49-99 System had prev-

iously indicated the influence of lists of titles recommended by the Stock-

ton-San Joaquin County liibrary. An attempt was made to obtain some general

information.on the o7fdering and purchase of periodicals. Twelve of the 17

respondents indicated that they used a subscription agency for at least a

portion of their periodicals. Listed by name, they were; Masco - 3, Squire

- 3, Franklin Square 2, Dahl - 2, Modesto%News- 1, Moore-Cottrell - 1.

,Discounts appeared to vary from "nothing" or "unknown" to 10%. The higher

discounts were accorded public libraries, but there appeared to be no parti

,cular relationship between the discount rate and the subscription agency

used. Only 3 of the 17 libraries continued to bid their lists.

Recognizing that the figures supplied would be estimates at best, still

there was some need for determining the amount of time libraries spent in

processing. Therefore, the following question wds asked, "Approximately

how many man hours per week are required for proce_ ing periodicals in-

-eluding check-iI stamping with identification stamp, insertion of pockets,

etc?u The nuiber reported.varied from an hour and a half in a small-public

library to 20 houre'n the largest academic library. Altogether, the li-



braries reported spending approximately 133 hours per week in this routine

activity. This is approximately equivalent to 31/2 staff. It should be noted,

however, that in the case of many of the small public libraries and prob-

ably the smaller special libraries, this activity iE carried en in conjunc-

tion with other duties. Processing ai,pears to be kept at a minimum in nearly

every library and similar steps are taken so ,..ar as check-in procedures are

concerned.

Only two of the libraries - one an academic and the other a special

library - did not circulate periodicals. Several did not keep records on

their periodical circulation. Of those k eping records, the Lodi Public Li-

brary showed the largest annua3 total - 27,312. The circulation period varied

from overnight to 4 weeks in the case of one special library. However, most

librar s appeared to have a limit of one week. The libraries indicated that

their regulations applying to circulation varied. Most kept the current issue

for reference, circulating only a limited file, often restricted to the prev-

ious six months. In the case of several special libraries, circulation was

restricted to a particular clientele such as physicians or staff. Separate

refe ence copies were not maintained for periodical titles which were cir-

culated, meaning that in the case of a very recent periodical a patron might

find a valuable reference missing at the moment of need. Perhaps equally

disconcerting for the person doing research is the fact that all but two

libraries - one academic and one special - indicated that under certain con-

ditions they circulated materials from their backfiles.

In the matter of retention of periodlcals, libraries followed varying

practices. The public libraries have developed at least a limited pin for

determining which libraries shall retain which titles.. Academic 1ibraries
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are, of course, concerned with the support periodical backfiles give to their

general collections. Policies varied even more widely in special libraries.

All libra ies see ed to agree that backfiles should be acquired depending

upon usage and the evailabiIity of materials through periodical indexes.

Faculty and staff is another key guideline in academic and special librari

Public..libraries also expressed an awarenesg for keeping items of local or

regional interest regardless of whether or n t they Are indexed or were dup-

licated elsewhere.

S- far as restrictions on backfiles are concerned, by far the most f

quently mentioned is the old bugaboo, lack of space. This was eVen noted as

a factor in libraries occupying recently constructed facilities. Space de-

-trmines not only what periodicals shall be kept, and how many backfiles can .

be accomnodated, but also the length of the files in terms of the _umber of

years of coverage. The length of time material is actually held in backfile

varied from a year to 41forever." In many cases, the length of time depends

upon the individual title coupled with the factor of space. Seven of the

libraries, including three academic, three public, and one special library,

noted that they were currently purchasing materials to fill gaps in back-

files. By and large, these were the larger libraries in the respective group-

ings. The number of titles reportedly held in backfile varied from 70 to

more than 3,000. Academic.libraries, of course, indicated a much larger

number. The backfiles in public J.ibraries were largely held in unbound form.

Academ libraries showed a strong preference for microfilm where available,

.
but maintained large files of unbound materac with almost half as many in

bound form. Special libraries hdd little material on microfilm and were split

aboutteVenly in holdings in bound and unbound form.. Although several libraries



do not keep separate records of their peiodical backfiles by.format, those

which do reported a total of 1,162 titles on microform.

So far as adding to the present backfiles is concerned, however, an in-

teresting pattern of preference emerged fairly uniform for each type of li-

brary. With two exceptions the academic librari s preferred microfilm, giving

their second choice to bound files. Public libraries, on the other hand, were

unanimous in their preference for microfilm, making unboUnd iiles a seconU

choice. By contract, special libraries, with remarkable unanimity, gave

first place to bound files, second to unbound, and listed microfilm as their

third choice.

A wide variety of microfilm reading equipment was reported. One or more

machines were owned by each of the academic libraries. However, only three

of the six public libraries and two of the six special libraries had micro-

film readers of any kind.

Finally, the response to questions concerning copying equipment were

interest. Again, with the exceptIon of about half of the special l!braries,

each library indicated that it owned, leased, or otherwise had access to, a

copying machine. A variety of manufacturers/ products were represented, in-,

eluding Olivetti, Xerox, 3M and A. B. Dick. The charge for public use in

public and academic libraries ranged from 50 to 100 per page, the 100 rate

being quoted more frequently. Comments indicated, however, that the 50 rate

might well become universal. By and large, no charge was made for interli-

brary loan though a very few libraries indicated that the same rate was

used as that charged the publi

CONCLUSION

In spite of the wide diversity in the, libraries in the five-county area,



in terms of both type and size, there is remarkable similarity in mot:it of ,

the policies and practices to far as periodicals are concerned. In some

instances differences in policies and procedures may well be indigenous

and necessary to the particular type of library. On the other hand, these

are out-numbered many times by their compatibility, a.factor which is ex-

tremely important in view of the proposed Periodicals Network.



HAPTER VI

CREATING A PERIODICALS NETWORK

Granted that a Pe i dicals Network is needed and feasible, it is

necessary to provide a basic outline for its creation and continuance.

A. OBJECTIVES.

The objectives of a Periodicals Network serving the five-county area

should be to:

1. Improve the depth and scope of the periodicals collections as

represented in the combined holdings of the libraries.

2. Provide public access to the periodical holdings, and encourage

usage through a continuing public i formation program.

3. Create tools which will provide access to the combined holdings

and will assist in the continued'development of the periodical collec-

tions by the member libraries.

4. Provide policies and guidelines which will assist member libraries

in maximizing the budgets expended for periodicals in terms of the total

periodical needs in the five-county a

B. PLAN OF ORGANIZATION AND GOVERNMENT

Some plan of organization must be established to operate the Periodicals

Network. While there are numerous ways in which this can b e done, it would

appear that it would be practical to structure he Network as follows:

1. Each library, after authorization from its policy-making body,

shall become a member of the Periodicals Network.

2. The librarian shall then become a member of the Periodicals Net-

rk Council.

-53-

57



.UTION TEST CHART

DF STANDARDS -1963-A



3.: The Periodicals Network Council shall contract with the 49-99

System to receive and disburse suCh funds as may be used in the project.

4. The Periodicals Network Council shall elect an Executive Committee

consisting of at least one representative from each type library and

shall appoint officers such as a Chairman, Vice Chairman and Secretary.

S. Bylaws shall be established and adopted by the Council.for the

operation of its affairs.

6. Committees and task forces shall be established as may be required

to research and develop varieus phases of the program.

C. FINANCES

Monies received from whatever source shall be deposited withrand ex-

pended through the Fiscal Agent of the 49799 SyStem., A FInancial Committee

may be established if needed to determine ways and means and advise on other

matters of financial importance. (See Chapter VIII of this report on Finan-

cing the Network.)

D. HEADQUARTERS FOR THE PERIODICALS 1\TETW RK

.
In view of the rather comprehensive program which .may be undertaken by

the Network it would appear that an official headquarters should be estab-

lished. It is recommended that such an office be assigned to the Stockton-.

San Joaquin County Library because of.its greater flexibility and present

relationship as Fiscal Agent.to the 49-99 Cooperative Library System.

The duties which might be,assigned to a headquarters staff, consis Ing-

e half-time professional at the outset, could include the following:

1. Responsibility for gathering data for the Union Catalog and -ith

the cooperation of a representative from the University of the,Pa ific,

edit the material for the computer.
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2. Edit the final union list print-out, make arrangements for its

printing, and take charge of distribution of the completed union list.

3. Collect andmaintain the union lists of periodicals from as many

other libraries, groups of libraries and library systems as possible.

4. Maintain extensive files of information on periodicals and use

these to verify ,title and subscription information for member libr ries

and patrons.

5. Create and maintain an extensive file on periodical indexing and

abstracting services located in member libraries and in other libraries.

6. As representative of the Periodicals Network, arrange for agree-

ments with other libraries and library systems for joint use of period-

icals.

7. Act as the service cq,.uter for members seeking periodicals.which

cannot be located through the Network's Union List.

S. Serve as the,point of contact for non-member libraries and systems

wanting to make use of the Network's periodical resources.

9. Assist Network task forces in their assignments.

10. Create and maintain files of sample periodicals which librarians

may review prior to selection.

11. Supervise the Periodicals Processing Center if one is established.

12. Coordinate and conduct the Network's Public Information Program

E. CONCLUSION

Although the initiation of the Periodicals Network idea has been developed

on a rather informal basis, it would appear that a more formalized organization

is necessary if the Netwe'rk is to achieve its full potential. It is important

that the strengths of'the various libraries be fully recognized and utilized

59



in the organization and in the delegation of tasks to special committees

of groups a signed to investigate particul r project areas.

The establishment of a formal headquarters will provide the necessary

focal point for the Feriódials Network and will prevent'it from being an

amorphous organization.
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CHAPTER VII

THE PERIODICAL$ NETWORK PROGRAM

The Poriodicals Network concept presents the opportunity go .creating

a va ietv of useful programs. It will be necessary for the Periodicals Net-

k Council to establish priorities where choices must be made. The pro-

grams suggested in this chapter seem particularly appropriate and are recom-

mended for immediate consideration. Bach of.these incorporates and extends

the previous one. .

A. UNION LIST OF PERIODICALS

The creation and maintenance of a Union List of Periodicals is obvious

ly an item of high priority. It would appear that the most realistic ap-

proach is to use the University of the Pacific's periodical list as a basis

for such a Union List. Since the University of the Pacific Library's per-

iodical holdings have already been successfully programmed for the computer,

it would seem that the most realistic approach would be to use this as the

basis for creating a union list. This library's holdings also represent the

largest numb r of per.uodicals ow ed by any one library. By using the Univer,-

city of the Pacific's computer center and recognizing the body of knowledge

and experience represented by the University's periodicals librarian, the

Network will gain significant additional benefits.

The steps to creating the Union Li t are numerous and can only be out-
.

lined her :

1. The current subscription lists and the lists representing the hold-

ings of each library rust be assembled.

2. Tne periodicals lists noted in (l) must be carefully checked for
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accuracy, form of entry, and completeness.

3. The format of the list, including coding, library identific

and similar matters must be decided. While these must, so far as

possible, match those already in the computer data bank, changes will

no doubt be required in numerous instances.

4. References which are to appear in the Union List must be prepared,

Including those from previous tles.or other forms of entry.

5. Additional information such as the titles of indexes in which

10

periodicals appear, subjects covered, etc., must be arched and

Properly coded.

6. After the information for every entry has been completed and

checked for accuracy, it must be key-punched, or in some other manner

entered into the computer data bank.

7. After all decisions have been made regarding the format of the

Union List, a program will have to be written for the computer. This

program, as well as t;le individual entries, will require verification

rese

after they have been converted to computer language and printed out.

S. Decisions will have to be made regarding the final format of the

Union List. Since the number of copies needed will exceed the number

which can be produced by the computer in a single run some other

method of duplication will be necessary. Presumably, thi can best

be done by editing the computer print-out, pasting it up in page format,

and producing it by offset press.

9. While preparing the initial Union List it s important to provide

for up-dating the list in subsequent editions. Other library groups

which have combined to create a Union List have sometimes underestimated



the amount of revision each subseque t edition will require. App,r-

ently, some 25% to 35% of the entries will be affected, with an even

larger percentage pessible with the first revision. Again, the wide

variety of types of libraries involved, as well as the nature of per-

iodicals work, make even this a very tenuous estimate.

10. It is recommended that the following steps be followed in creating

the first Union List.

. A _copy of.the latest print-out of the periodicals list from

the University of thePacific 'should be provided each Network

Library.

b. The member,library should write in its holdings f llo ing

the uniform format adopted by the Network.

c. Titles not in the University of the Pacific list should be

accurately recorded along with the statement of holdings and li-

:brary identification. This "new information" may be written in

at the appropriate place in the Union List or, if too voluminous,

placed on a sheet of paper and attached to the page in the proper

alphabetical position.

d. When completed, these lists should be returned to theUniver

sity of the Pacific.for key-punching. and insertion into the com-

puter.

A preliminary pri -out should be made as soon as all Of the

information is in the computer data bank.

f. The pneliminaty print-out should be carefully examined and

one person given the responsibility for resolving all problems of

entry, queStions concerning holdings, and final editing.

63



g. After corrections have been made, the final print-out

should be edited into camera ready copy and reproduced in an

acceptable format, bound and distributed.

h. Following the completion of the initial Union List, Network

representatives should evaluate both the product and the process

and determine upon the methods to be followed in revi ing and

up-dating the Union List.

Obviously, the creation of a Union List of Periodicals is not depen ent

upon a computer. The work can be done "by hand." This refers, however, to

the list only, and does not relate to the costs of revision or the many side

benefits which can be gained from a computerized list, such as analysis by

index, by subject category, by type of library, by individual'library, length

and completeness of files, etc. Nor does the creation of the Union Li t by

manual means in a y way reduce the amount of work which must be done in terms

of establishing and verifying entries, accuracy of holdings, etc. It would,

of course, eli inate the necessity for a programmer and for computer time.

The cost of typing each entry separately would p obably be fairly equivalent

to the cost of key-punching. However, since this group of libraries has a

computer available, and since sucl-:, a large p rtlon of the periodicals collec-

tion is already in the data bank, the,arguments for creating a list manually

are not persuasive.

B. THE PERIODICALS NETWORK PROGRAM

Unless the Union List becomes the total goal and product of the Network's

activity, it would seem that, a program of services and periodical collection

d velopment should be developed. This is well within the grasp of the Net-

work. Several of the more obvious objectives of such a program are suggested



below. Separate sub-committees or task forces miaht be established by the

Network Couneil to investigate these in depth and bring back detailed re-

commendations for implementation.

The Network Council may wish to take advantage of some of the existing

strengths and potential capabilities of member libraries by delegating the

responsibility for certain activities. Such a division of work, it appears,

would make the total program more feasible. The following seem practical.

1. AREAS OF PRIME RESPONSIBILITY

a. The Headquarters of the Network should be located in the

Stockton-San Joaquin County Public Library. Depending upon the

extent of the program finally adopted room will be required for

a staff of probably one librarian, a clerk, and shelving space

for an accumulation of Union Lists secured from other libraries

and library systems, sample copies of periodicals, etc. This

staff must have easy access to tel type'communicatiOns and, of

course, telephone.

b. The Union List of Periodicals, its creation and maintenance,

should be delegated to the University of the Pacific. The prox-

imity of this institution to the Headquarters is doubly important

in view of the work required in establishing and maintaining the.

list.

a. The Stanislaus State College Library might undertake to provide

special reference services in periodicals where subject requests

rather than title requests are involved.

Following; a study of the Union List, various member libraries

may be delegated particular responsibility for certain subject areas



according to an over-all plan. In addition, public libraries

should be made responsible for the collection and preservation .of

Io al newspapers and periodicals, preferably on microfilm.

2. THE PERIODICAL REQUEST SERVICE

Once thelibrary user has a union list available for consultation,

requests Will undoUbtedly ensue. The Netwo-ck should be fully prepared

to accept and expedite the filling of such requests. While a task

force will'have.to be established to set up methods of operation With-

in the Network it iS suggested that the following procedures be con-

sidered.

a. When a desired periodical is not found in the library where

the request originates, the librarian checks its availability

through the Union List.

b.- If the periodical is in the Union List, the following choices

are available to the patron.

The patron may go to thu library in which the period-

ical ia located.

iiw 'The patron may ask the librarian to request a copy of
1/4

the article to be sent to the local library.

iii. If the patron decides to seek the material for himself,

some method of clearance should'be provided identify-

ing the patron and his need. This might be.done by

telephone, by teletype, or a form which the patr

would take with him.,

i_.1 If, 0 the other hand, the patron asks the librarian

to secure tho material, then a staff member must com.,-



municate the request .by teletype or telephone, giving

full information and conforming to whatever proce-

dures are established by the Network.

c. If .the periodical is not in the Union List, the librarian
.

should contact Network Headquarters and request that the title

be searched in other Union Lists available at that point. When

found by Headquarters, a Headquarters staff member would make

conaót with the holding library, secure the desired copy, and

send it to the Patron. If the title cannot be located in any of

the.other Union Lists, the Headquarters would notify the request-

ing library and ask that the patron be so advised.

COMMUNICATIONS AND DELIVERY

Whereas the Union List will permit meMber libraries to determine,

which library has a desired title, it cannot provide the material for

the patron. Therefore, it ,is recommended that the Periodi als Network

Council establish means by which the need for materials can be quickly

referred and articles supplied without delay.

It is most desirable that wherever possible.patrons be allowed to.,

use periodicals directly, no matter where they occur. This matter of

personal access, recognized as an essential part of the 49-99 System

concept, should be extended if at all possible t_ the other members of

the Periodicals Network. In many cases, however, the patron, even though

allowed personal access, will prefer to have materials sent to him. Li--

braries must, '4herefore, be linked by telephone, and where possible, by

telepype. 'The library hoiclingthe needed materials, upon receiving a

request, should have the ability ,to make a photocopy of the material

r637,
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which can be picked up by the System's delivery van or other carrier

and transported to the requesting library. Telefacsimile machines,

such as a Graphic Sciences DEX-1 unit, would provide further improve-

ment in accessibility. Such instruments should probably be located at

the Stockton-San Joaquin County Library, the University of the Pacific,

and the Stanislaus State College Lii)rary, with, perhaps, a fourth unit

situated in one of'the public libraries along Highway. 49 or at Columbia

Junior College.

From preliminary investigation, it would appear that the present

de3Avery system of the 49-99 System can be used and augmented if neces-

sary, especially if funds become available for increasing the frequency

to more than the present twice-a-week service. Pickup and delivery

should, of course, be equally available to all members of the Periodi-

cals Network, whether academic, public, or special in typ

4. UNIFIED POLICIES AND PROCEDURES

Examination of the policies and procedures for periodical service

in the various libraries,indicates both the desirability and the possi-

bility of eliminating most of the present differences. A task force

should be established to investigate those policies and procedures which

directly affect the Periodicals Network program. These can perhaps b

broken into three groups;

a. Policies and pra tices concerning selection of periodlcals.

b. Policies which govern tho use made of periodical collec-.

tions.

c. Policies and procedures regarding the retention of per-

iodicals in backfiles.



ould appear that most of the present differences have arisen from

practice rather than from any fundamental and necessary dissimilarity.

It is believed that the task force can devise common policies and pro-

cedures which will call for relatively slight modification en the part

of individual libraries, but which will provide the uniformity in prac-

tice which will enhance the operations of the Network

5. AREAS OF SPECIALIZED SUBJECT COVERAGE

Once the Union List has been produced a,Council Task Force should

study the list along with the information in this report to determine

areas of special responsibility. As a general guideline, it is recom-

mended that the public libraries, and in particular the Stockton-San

Joaquin County Public Library, be responsible,for periodicals primarily

,of interest to the general reader'and to the members of the economic

community. The academic libraries, on the other hand, should cone -

trate on more specialized titles, particularly those dealing in theory

rather than in practice. The speci 2. libraries, of course, must con-

tinue to expand their collections in terms of their individual fields

of specialization. However, through cooperative action they should

avoid unnecessa y duplication and thereby achieve a much larger repre-

sentation of titles, particularly in the field of medicine,

C. THE PERIODICALS NETWORK AND PROCESSING CENTER.

A third progr7am element,whiL.h seems an obvious component of the.total

Periodicals Network project is a periodicals processing center.

It would be almost impossible to indulge in a study of this type with-

out recognizixw the possibility, at least, of centralized purchasing and pro-

cessing of periodicals. E tablishment of a task force,is th refore, recom-



mended to study this area in great d tail. The arguments for central pur-

chasing and processing are well known to all librarians, including the

possibility of higher di counts, lower labor costs, greater efficiency in

operations, the ability to mechanize routines, and utilize computers, etc.

These are all very applicable to the centralized purchasing and processing

of periodicals subscribed to by the Network libraries. In fact, the possi-

bility of computerizing the daily receipt of periodicals on a mass basis

will,provide opportunities for computer based products entirely beyond the

practical reach of any one library. These include such things as frequent

up-dating of the union list, specialized lists of periodicals arranged by

subje ts, computerized analysis of subscription data, studies of the list

in part or in its entirety to determine gaps and duplication, etc.

On the other side of the coin, it is possible that centralized proce-

dures may result in certain delays in the receipt of periodicals. The cost

_f processing to the small library which now absorbo pe iodical check in as

"pickup.7_ work, may prove to be a problem. However, the multitude of ad-

'vantages seems to make centralized processing worthy of examination.

While it would be substituting rose colored glasres for clear vision

to suppose that the unificati n of the Network libraries1 subs riptions

into a s ngle list would lead to a vast and imposing discolInt, nonetheless,

some rather substantial savings might indeed result. A nationally known

subscription service agency was contacted in this regard. The response was

positive and thereappeared to be no insuperable problems - whether the per-

iodicals were sent to a common address or to each individual library. Equip-

ped with a computerized service, this agency or .any like it, might offer

numerous advantages which ould never be gained by a single library.
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The matter of discount cannot be settled until a comprehensive list of

titles is available for review and estimate by the various subscription

agencies. However, in view of the $100,000 or more presently spent by Net-

work libraries on periodicals each year, it would seem logical that such an

account would receive advantageous treatment. One jobber indicates that of

the 40,000 titles in its -filep, about 40% offer three-year rates with v-

ings The special three-yearrate is usually 2.3 times that of the one

year rate - or a savings of about 25%. Depending upon the "mix" of period

icals in the list, the annual savings is reputed to run from 9% to 23%.

Regardless of the efficiency of any periodical subscription agency,

publishers restrictions will result in the libraries of the Network carry-

ing individual subscriPtions for certain titles - particularly where the

periodical is received as the result of membership in a society, association

or other organization. Wherever possible, these too should be centralized

to the extent that the order and check-in work'is,done through the Nea4-

quarters.

D. CON,JLUSION

Through these various programs, the Periodicals.Network should find it

possible not only to create improved access to its present resources, but

also to greatly strengthen the total periodical collections in the.member

libraries. As work proceeds .many other program opportunities will un-

doubtedly occUr.
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CHAPTER VIII

FINANCING THE PERIODICALS NETWORK%

Inevitably the ciuestion of financing the proposed Periodicals Network

must be faced. Unfortunately, this coincides with a period characterized

more by reduced budgets.and program retrenchment than by the inception of

new projects or the opening of new sources of revenue. Nonetheless, the

Periodicals Network is somewhat unique in that participation may actually.

decrease some current operational costs while .immeasurably increasing the

capacity for servic

A. ESTABLISHING THE PERIODICALS NETWORK'S COSTS

The first step in any financial program must be to determine with some

measure of reliability the probable costs of the project. In the case of

the Periodicals Network,definitive cost estimates cannot be made until the

full scope of the program is establish d by its members. However, by break-

ing the.program into some of. its co ponents and making a number of assupp-

tions, it:is possible to arrive at a tentative program cost. For purposes

of estimation and future discussion, the project has been divided into three

parts= (1) the Union List, Network Servic

Processin 4 Center.

'and.(3) the Network and

THE UNION LIST

In projecting costs for.the production of the initial Union List

an assumption has been made that the plan proposed in Chapter VII will

be followed and that individual libraries will absorb the cost of re

cording their'holdings on the copy of the print-out list io be supplied

by the University of the Pacific at appr ximataly $6.00 per library.



Adding the holdings of participating libraries will require the key-

punching of about 5,000 cards. Once this task has been accomplished,

the new information will be merged with that already stored in the

computer for the University of the Pacific, and a new print-out will

be run. This copy will be reviewed, corrections made as needed, and

a final print-out made. This copy will be used for the production of

the actual union list. By photo-reduction to approximately one-half

size, considerable savings can be achieved through offset printing,

using the computer print- ut as camera-ready copy. In addition to the

volunteer labor p- vided by each library for ante Ing its own holdings,

it seems probable that the final editing of the list, preparation for

the printer, etc3., may require upwards of 200 hours of labor. Based

on these assumptions, the following estimated expenses, for creating

the initial Union List can be foreseen:

TABLE VIII-1

ESTIMATED EXPENSES FOR CREATING THE
INITIAL UNION LIST OF PERIODICALS.

Item

Initial print-out of"
UOP Periodicals List

Key-Punching

Computer,Programming

Description -Amount

1 copy for each of 17 partici
pating libraries @ *6.00 102.00

Initial key-punching of entries
for participating libraries:
Est. 5,000 @ 30

Program for merging holdings of..
participating libraries and.for
final print-out format, etc.
20 hours @ $6.00

Intermediate'Print-out, 1 four-copy print-out of complete
list for purposes of revision and
editing 45.00

(cont.)

150.00

120.00



Keypunching Corrections and revisions to
Intermediate Print-out:
Est. 1,000 @3

Final Print-out To he used as basis for camera-
ready copy to submit to printer
for completed Union List

Printing

Office Supplies and
Contin -ncy.

. TOTAL

30.00

45.00

For copy editing, revision of
Intermediate Print-out, prepare-.
tion of camera-ready copy for
printer, etc.:
Est. 200 hours @ $5.00 :.1,00000

100 copies printed offset from
camera-ready copy which printer
photo-reduces approximately 50%

Some funds necessary clpending
on what participating libraries
can volunteer in the way of
equipment, etc., for project'
staff

600.00

200.00

--- $2,292.00

NETWORK SERVICE

The cost of opera ing the Periodicals Network will depend upon

the program, which is eventually adopted by the participating libraries.

Since there is no precedent for such an operation, there is room for

considerable speculation as to how ambitious the project should be.

PUblic response should be the ultimate consideration and determinant.

Use of the Periodicals Network may far exceed any projections presumed

at this time - or fall short of the anticipated levels. It is, there

fore, important.to.cre te a.flexible system which can be expanded or

contracted as ekperience requireq. if the participating libraries so

desire, they may choose to absorb the total expense of operations by

each library assimilating its own costs and sharing Only in the ex-

penditures connected with producing the uni n catalpg. Onthe other



hand, a fairly elab_ ate and aggressive program might be.created which

would be heavily subsidized by the members pr funded in some other

manner.

Presented below are estimated costs for a relativ ly mod st

Periodicals Network program which would place emphasis upon communicw-

tions.and delivery. TWX machines are projected for the University

the.Pacific, Stanislaus'State Colleg , ColuMbia Junior College, and

either Lodesto Junior College or Stanislaus County Library. These,

in conjunction with the TWX machine already in operation at the Stock.-

ton-San Joaquin County PUblic Library, would be supplemented by tele

phones using credit cards at the other participating libraries. The

Network .would, presumably, pay for the TWX and telephone credit cardo

calls as well as TWX machine rental. Delivery service would consist of

an extensi n of the present 49-99 System route to serve all partici-

pating libraries twice a week, supplemented by daily delivery between

the various libraries in Stockton. A half-time librarian 'is proposed

as the Network's izitial staff to carry out the day-eto7day routines

and the otherwork discussed in the previous chapter.
. .

'TABLE VIII-2

ESTIMATED'NETWORK OPERATIONS BUDGET*

Item Description Amount_

Personnel 1 time librarian $5,400.00

TWX 4 TWX Machines @ $60A0/mo. 21$80.Q0

Telephone & TWX
calls Toll cal1 Oawges @ $200 00/MOft,

*Does not include Union List.

2,400.00

(cont.)



Delivery Extension of present 49-99 System
L, twice weekly service to Network

members based on mileage and 1/2
of driver wage:

Mileage - $150.00 additional miles
per week @ 10 4 per mile 780.00

Driver @ $3.50/hr. x 8 hrs./week 1,,456.00

Office Supplies and Forms, letterheads for Network,,
Postage postage, etc. 400.00

Office Equipment Desk, chair, typewriter, etc.,
for Network librarian 550.00

PUblic Information Brochures, press releases, radio
and TV spot announcements, etc. ' 1,200.00

TOTAL ---- ftf $15,066.00

The above cost estimate can b_ modified by changes in the pro-

jected program. However, it would seem to be a rather basic budget

one which is a reasonable beginning. Experience will s on reVeal

any changes which may be needed. For instance, demand may indicate

the desirability of the installation of telefacsimile equipment between

two or more libraries as suggested in a previous chapter0 Such units

cost about $75.00 a month plus the regular long distance telephone

charges. If four such units were added the budget would have to be

increased by $3,800.00, plus installation and long distance rate

charges; Increasing the frequency of delivery from two to perhaps

three or four times a week would be a very desirable improvement and

a further expense. Such adjustments should result from 'experience.

HoweVer, all too many programs fail because, in spite of their potential,

they begin so modestly that they failed to attract the attention nec-.

essary for obtaining the results they deserve. For this reason a.



public information program must beincluded as an integral part ofthe

Netw k's operations.

3. OPERATING A NETWORK SERVICE AND PROCESSING CENTER.

Should the participants in the Network decide to consolidate their

periodical re_ ipts and processing, the Network librarian would probably

become a full time coordinator for the Network's entire operation. The

number of clerks which would be required is somewhat seeulative, but

it appears that the present work.load :ould be absorbed by about three

full time clerks, providing they were properly trained and supervised. .

The present delivery system would require additional funding to permit

at least four ti es a week - and preferably daily delivery.

The Processing C- ter might well be partially self-supporting be-

cause of the savings individu-1 libraries would accrue in terms of sub-

scription discounts and reduced personnel. 12 possible, the periodical

check-in procedures should be coordinated with the operations at the

University of the Pacific computer center as a method of continually

up-dating the Network's data bank and preparing it for future revis-

ion. This can be done in a number of ways varying in sophistication

from batch processing with keypunched cards or punched tape to on-line

access. Weekly or monthly print-out of acquisitions could be sent each

library as a further service along with an almost endless variety of

reports which can be of infinite help and interest. The scope of

such a program is so vast and involves so many variabl s that it seems

meaningless to attempt a complete budget at this point. Some of the

major expen es are setforth in Table V111-3 for general guidance.



ESTIMATED.COSTS FOR OPE-

Item

Personnel

Supplies

Telephone & TWX

Public Information

Bibliographic tools

Computer Time

ComputerProgram-.
ming:

Delivery

TABLE VITI-3

.NG A PERIODICALS NETWORK AND PR

Description

Supervising Network Librarian
Periodicals Acquisitions Clerk
Periodicals Processing Clerk
Periodicals Processing Clerk
Personnel Benefits @ 16%

General Office Supplies & Postage
Data Processing Supplies
Library Supplies (amount depends
upon whether processing includes
cards, pockets, reinforcing, etc.),

4 TWX @ $60.00/mo.
Telephone & TWX toll calls.

$200.00/me.

Brochures, press releases, radio
& TV spot announcements, etc. ,

Periodical directories union
lists, etc.

Average of 1 hour per week @ $60.00
for up-dating runs, compiling &
,testing nev programs, etc.

For miscellansous programs, new
applications of computer, adjust-.
ment of existing programs, etc.
200 hours 8 $6.00

Extension of the present 49-99
System delivery route and schedule
to include all Network participants
and provide delivery four days per
week, plus daily delivery within
Stockton:
Driver: 24 hrs. per week 8 $3.50
Personnel Benefits @ 16%
Mileage: 39,b00 miles @ 11:4

TOTAL

ESSING CENTER.*

$10,800
7,200
6,600
6,600
4,992

250
200

? ? ?

2,880

2 400

4,368
700

3 900,----L_--

u

$36,192

450+

5,260

1,200

500

3,120

1,200

8,968

$56,910

'not include Union List. '



In addition to the above costs, which might be considered basic to an

annual operating budget, there would be an original capital outlay re--

quired for furniture and equipment for the Netw rk Headquarters, The

follo ing expenses should be considered as "one time costs.

ESTIMATED COSTS FOR ESTABLISHING
THE.pERIODICALS NETWORK PROCESSING CENTER.

Item Description Amount

Eoluipment 1 Friden Flexowriter 2201* $ 5,000.00
. (for punched tape input)

2 Electric Typewriters @ $500.00 1,000.00
3 Typewriter Stands @ $50.00 150.00
4 Desks @ $200.00 800.00
2 Work Tables @ $200.00 400.00
1 Legal Filing Cabinet 125.00

Card Files 200.00
1 'Supply storage Cabinet 400.00

Shelving (about 6 sections for period-
ical directories, union lists and
sample copies) 600.00

A Chairs @ $60-00 240.00-
Supplies Letterhead, etc., for Periodicals Network 200.00

Princeton Files for sample copies
6 dozen @ $11.00 per dozen 66.00

Miscellaneous desk supplies; staplers
rubber stamps, etc. 50.00

5% Sales Tax

TOTAL

*Flexowriter can also be rented or leased.

,231.00
462.00

9,693.00.

While the above estimates are subject to modification, these

figures are believed to represent "ball-park" figures useful in deter-.

mining whether or not a centralized periodicals processing operation

is really practical nough to be worthy of further. nsideration. In



making such an evaluation it would be important to consider the effect

-f savings of personnel, convenience of delivery at least four times

weekly, and the numerous computer-based services which might be sup-

plied. On the other hand, a delay of one or two days in receipt of

periodicals, particularly weeklies, may be unavoidable and the small

libraries which assimilate periodical processing as a part of their

circulation desk routina may not find the savings in personnel im-

portant. More frequent delivery and improved periodical.service would

be the prime conzideration for such libraries.

B. FUNDING THE PERIODICALS NETWORK PROGRAM

With the general parameters of cost established in the foregoing pages,

it is appropriate to consider some approaches to the problems of funding the

Union List and the Periodicals Network. Again, the uniqueness of the situ-

ation with the wide variety of sizes and types of libraries represented by

the participants, makes impossible to find a tested formula or solu-

tion. As noted below, the most satisfactory arrangement would be to fund

the first years of operation through an LSCA grant. However, the libraries

must still discover a way of financing the program when such funds are with-

drawn. The basic problem is one of finding an adequate common denominator

which provides a satisfactory and equitable basis for cost-sharing. After

a good deal of trial and error t sting, it would appear that one of the more

plausible common denominators is the number of entries each library con-

tributes to the Union List. This method is used in a variety of ways in

the following proposals which are sUbmit ed as representative rather.than

definitive so4ItionsA



1. LSCA TITLE III GRANT

The most obvious, and probably the most painless, alternative is

for the participating libraries to request an LSCA grant to cover both

the preparation of the origiral Union List and'the operations of the

Network as a two-year pilot project. The uniqueness of the Periodi-

cals Network idea and the facts establ shed in this study should make

such an application attractive. The basic amounts to be requested

for each of the two years are set forth in Table VIII-5,

TABLE VIII-5

ESTIMATED COSTS FOR A TWO-YEAR PILOT-PERIODI ALS NETWORK PROJECT

1st Year La_cLys_EE.

Salaries (Network Processinç & Delivery) $41,260 43,323*

Library Materials (For,filling gaps, creat-
ing backfiles and adding
new.titles), 25 000 10,000

Operating Expenses 13,587 14,000

Equipment 9,693T.

Other (Preparation of first Union List
and 1st revised edition)

TOTAL -

800**

$91,832 $68,123

* Includes a 5% salary increase.
** Cost of revised edition will depend upon how the computer opera-

tions are handled during the course of the year.

By placing the basic fee on a sliding scale, an almost infinite -

numbe of "adjustments" can be made to accommodate the variations in

library size. Three such scales are shown in Table VIII-6 to illus-

trate how the,cost,per entry de reases as the basic fee is increased,
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assuming a Union List of 10,000 entries costing $2,300,0 to pro-

duce.

TABLE VIII-6

SLIDING SCALE FOR DETERMINING.THE BAsIc FEE STRUCTURE FORMULATED ON THE
NUMBER OF TITLES INCLUDED IN THE UNION LIST

BASIC
FEE NO. OF TITLES CONTRIBUTED TO UNION LIST COST

PER
SCHEDULE -100 101-500 501-1000 .1001-2000 Over 2000 ITEM

A $10.00 $ 25.00 $ 35.00 q 50.00 $ 75.00 19

25.00 50.00 75.00 100.00 150.00 13

50.00 85.00 125.00 175.00 250.00

The fee schedules are increasingly weighted in favor of the larger li-

braries in recognition of the presumed fact that the Union List will

result in a disproportionate amount of use by the smaller libraries of

the larger collections. If this proves to be true, this scale provides

a method by which the smaller libraries may partially c_ rect such an

imbalance. In any case, even the basic fee suggested in Schedule C

would seem well within the reach of all the libraries concerned. Cal-

culations according to the above schedules have been made for each

library in Table providing an actual example of how the costs

for the initial Union List might be shared. Since the University of

the Pacific's holdings are already in the computer, thereby reducing

the cost of the project considerably, some financial concession is

perhaps in line. POssibly the per entry fee should be waived, assum-

ing that th .Basic Fee would cover the cost Of actual editing and

publication.. Such a deci6ion would naturally require a slightly higher.
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TABLE VIII-7

COMpARISON OF COST PER LIBRARY FOR UN7 LIST BASED ON SLIDING SCALE

LIBRARY Approx.
No. of
Entries

SCHEDULE
Basic Per
Fee Entry

Rate
190

A
Total

SCHEDULE
Basic Per
fee Entry

Rate
130

B
Total

SCHECULE C
Basic Per Total
Fee Entry

Rate

Amador County 150 $ 25 $ 29 54 $ 50 $ 20 $ 70 85 $ 9 $ 94

Calaveras County 110 25 21 46 50 15 65 85 6 91

Columbia Junior C. 250 25 46 73 50 33 83 85 15 100

Lodi Public 194 25 37 62. 50 26 76 65 12 97

Modesto Junior C. 985 ' 35 186 223 75 128 '203 125 60 185

San Joaquin Co. .

Teachers' Library 90 10 18 28 25 12 37 50 6 56

San Joaquin Delta
College 668 35 127 162 75 87 162 .125 40 165

San Joaquin General
Hospital Medical . 140 25 27, 52 50 19 9 5 8 93

San Joaquin Local
Health District' 54

Army Depot 35

10

10

11

7,

21

Sharpe 17

25

25

7

5

32

30

50

50

4

3

54

53

Stanislaus County.
Library 425 25 81 106 50 56 106 85 26 111

Stanislaus County'
Medical 70 10 14 24 25 10 3550 5 55

Stanislaus State
College 2,125 75 404 479 150 277 427 250 128 .378

Stockton-San Joaquin
Co. Publio. .'1,600 50 304 354 100 208 308 175 96 271

Stockton State
Hospital 165 25 32 57 50 22 72 50 10 60

Tuolumne County 125 25 24 49 50 17 67 65 8 93

University of
the Pacific 3,000 75 570 645 150 390 540 250 180 430

.

TOTALS 10,186 510 1,942 2,452 1,050 1,332 =.2',382 1 770 616 2,386



contribution from the other participating libraries. However, when

apportio -d among the remaining members, this would not be a large

additional sum.

Other formulae could be projected based on periodical budgets,

total budgets, or similar elements held in common. However, it do

seem that the cost for the initial Union List is most eauitably and

logically shared on th

each participant.

FINANCING THE NETWORK PROGRAM

basi f the number of ntries provided by

In Table VIII-2 an annual budget was projected for Network operations

totaling $15,066.00. Since there is no record of experience upon which to

nrorate the costs some other formula is necessary until sufficient data

has been assembled through actual operations. While a number of approaches

have been tried, until the factor of use can be determined through exper-

ience, it would appear that an allocation of costs corresponding to that

shown in Table V1II-7 should be used. In Table VIII-8 a suggested alloca-,

tion illustrating this premise is made, reducing the number of groups to

four and substituting a ercentage of the total "library materials budget"

for the "per entry 1! This change would tend to equalize the dispro

portionate percentages various types of libraries spend for periodicals as

compared to books and other materials.

The scale shown in Table VIII-8, calculated against the figures for

the current year, would produce a total of $16,324.00 compared to the pro-

jected budget of $15 06 .00. A slight alteration in the basic fee sched

ule should take we of any minor changes resulting in the modification

of the progrem.



TABLE VIII-8_

A SLIDING SCALE FOR PRORATING THE COSTS OF NETWORK OPERATIONS

No. of
Titles in
Union List

No. Libraries
in this
Group

Basic
Fee

Amount
of

Income
Produced

Percentage
of Total

Materials
Budget

Amount
of

Income
Produced

Total

1-100 $200 $ 800 5.0% , 399 $ 1,199

101-500 400 3,200 2.0%, 5,578 8,778

501-2000 600 1,800 1.5%, 1,861 3,661

OVer 2000 2 800 6001 .5% 1
c
086 2 686---fr-- ..........

TOTALS $7,400 $8,924 $16,324

D. FINANCING THE NETWORK PROCESSING CENTER AND PROGRAM

The budget for the proposed processing center, combined with the contin-

uing Network program amounts to $56,910.00 (Table -.not including

$9,693.00 (TableyIII-5), needed as a one-time expense for furniture, equip-

ment and supplies. The magnitude of this sum presents obvious problems,

particularly when there is no record of experience which libraries can use

to justify their financial participation.. Nonetheless, the Processing

Center, as proposed, has'oertain built-in benefits which should be consid-

ered as strong plus factors. The most obvious is the added discount which

can be anticipated on periodical subscriptions. If these savings can be

considered as rev nue f r the use of the Process ng Center, the amount

which must be subscribed locally can be reduced somewhat, perhaps 1595-20%.

Since the aMount of the discount depends upon the "mix" of academic,

special and popular titles, it is impossible to make an intelligent esti-

mate at this time However, as s on as the Union List.has been cr ated,

it should be submitted for bid t one or more of the.nationally recognized
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periodical subscription agencies for quotation. The price will also be

affected by the opportunity to mail to a common address, bill to a single

address, etc. While the academic'libraries subscribe to many journals

which do not offer discounts, public libraries may offset this to some .

degree by the number of duplicate copies of popular titles which are pur-

chased among themselves and for branch libraries. No figures are available

by which this can be assessed. For lack of actual data, it hae been assumed

that the savings in subscription costs will amount to 10% of the money now

spent for periodical subscriptions by Network participants, or $10,450.00.

Each library should also enjoy a savings in personnel time; this amount

will generally increase with the number of periodicals subscribed to. Not

only will the routine handling of mail, checking in of periodicals, etc. , be

eliminated, but so will the various record-keeping tasks including typing of

lists of periodicals, negotiating bids, corr spondence with publishers, etc.

These savings cannot be credited against the Processing Center in a direct

manner, but must be kept in mind by each librarian in assessing the true

cost of participation in the Periodicals Network program.

Also included in the proposed plan is an impr ved delivery schedule

doubling the present frequency. This should be considered a strong plus

factor and should perhaps merit additional financial support from 49-99

System funds since there is no reason why films, interlibrary loan materials

etc., can't be included on the delivery truck each day. In fact, it is hoped

that the ready availability of delivery will enc urage wider use of inter-

library loan - particularly between the various types of libraries.

While less m aningful, perhaps for smaller libraries, the larger

braries will enjoy tremendous beneeits from the computerized'operations in-'



clucling regular up-dating.of their periodicals holdings, subject listings,-

listings by indexes, and whateVer 'other-types of reports and analyses they

may desire to have programmed.

Establishing the revenues for the operations of the Network Process-

ing Center and continuing operations must, once again, rest a frame-

work which should be evaluated as soon as sufficient experience is avail-

able to provide the basis for an improved formula. For the moment, how-

ever, it would appear that the most equitable division of costs would occur

if a formula similar,to that used in Table VIII-8 is used. In this in-

stance, an assumption has been made that the larger libraries, rather than

the smaller ones, may gain the most since,they will experience greater sav-

ings in personnel and will make more use of the computer. The.figures,

once aga n are purely arbitrary and may be varied at will.

TABLE VIII-9

A SLIDING' SCALE_FOR_PRORATING_THE COSTS _TEE NETWORK AND PROCESSING
CENTER

No. of
Titles in
Union List

No. Libraries
in this
Group

Basic!
Fee

Amount
of

Income
Produced

1-100

101500

501-2000 i

Over 2000 1

TOTALS.

2

$ 500

1,000

1,500

2,500

$2,000

8,000

4,500

5,000

$19,500

Per( --)tage Amount Total
of Tot.L1 of
Naterials
Bud ct

2%

3%

4%

5%

Income
Produced

$ 160

8 366

7,448

10,865

$26,839

$ 660

16,366

11,948

15,865:

$46,339

'The above income approximates the projected budget of $56.910.00 assuming

that a 10% subscription discount occurs as a result of the N twork program
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and that this sum is credithd against the operations of the Network. No pro-

vision has been made in the above Table for the purchase of necessary equip-

ment and furniture required to initiate the Network Processing Center and

Program. The estimated cost (Table VIII-4) -f $9,693.00 could be met by a

similar proration.,

E. CONCLUSION

The mnique nature of the proposed Periodicals Network combines a group

of libraries distinguished by their differences in types and sizes. There

is no known counterpart from which a body of data based on experience can'

be drawn. The estimates of costs and income stated in this chapter must,

therefore, be, at best, "educated guesses" which will be adjusted in the

crucible of experience. That the proposed Periodicals Network is worthwhile,

eded, and practical has been affirmed in previous chapters of this study.

It is believed that this chapter presents an equally convincing argument for

the financial feasibility of the Network,

It is hoped that the Periodicals Network, including the Union ,List and

the Processing Center, can be launched as a two-year pilot project funded by

an LSCA Grant. Funds for continu4gf the program beyond the fir t two years

can be raised equitably through a pro rata sharing of costs. Certainly, a

review of the economic factors seems to lend further strength and credence

to, rather than detract from, the project's feasibility. Given an opportun-

ity, the Periodicals Net ork should prove its value by providing an improved

level of service to the public by encouraging systematic development of per-

iodical resources, and by establishing a better way of handling routines

concerned with periodical operations.
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CHAPTER IX

SOME FINAL CONSIDERATIONS AND RECOMMENDATIONS

The conclusions and recommendations of this study should be abundantly.

clear and need not be repeated, here in detail. In short, they are:

1. .Analysis and evaluation of the present periodical holdings of

the 17 libraries and projection against the backdrop of the

population in the service area substantiates the assumption

that an improved level of .periodical service,is desirable

and necessary for the-good of the public.

The propos d Periodicals Network has great merit and should be

organized, possibly along the lines recommended in this study'.

Through the operations of the Periodicals Network,, uniform

policies and procedur s for selection, handling, retention,

and use cawbe devised.

The Periodicals Network will enable and encou age member li-

braries to systematically develop and improve their selection

Of periodicals,.eliminating unnecessary duplication.

The pUblic will gain access to a collection of periodicals

which is vastly greater in scope and depth. than can be accumu-

lated in any one library.

The Union Liat of -Periedicals is a practical and immediate ob-

jective which can be attained with limited effort'and expense.

It is the keystone for Network'activity. and for future develop-

mdint6fcollections and programs.

There exiss .the very real possibility that sUbstaatial
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and advantages may accrue from establishing a Periodicals Pro-

cessing Center as an integral part of the program, thereby

capitalizing on the computer applications, improving efficiency,

increasing savings on subscriptiOns, and reducing costs.

Through cooperative development of periodical collections, the

users will derive increasing benefit as libraries are encour-

aged to expand their collections ac ording to a planned program

of specialization.

The Periodicals Network and the Union List are financially fees-,

ible and well within reach of the participating libraries.

Because cd the nature of the proposed Periodicals Network pre-*

gram, its initial costs,for equipment, etc., arid its experi-

mental aspects, it is recommended that the 49-99 Cooperative

Library System make applicatior on behalf of the participants

for an LSCA Grant which would fund both the program and the

strengthening of the periodical holdings as a two-year pilot

project.

While the above statements tend to summarize the conclusions of this

study, two or three further recommendations seem warranted. First, the li-

brarians must recognize the significance of the proposed program and develop .

plans for a strong and continuing in-service training program which will

. completely familiarize staff members with the Netw rk. It is important that

staff underst_nd both the, philosophy of service which is basic to the Net-

work and the actual methods of operation by which the user can avail.himself

of these enrished resources,

Secondly, an. aggressive public informaior program- ust be mounted to



acquaint the pUblic with the'new stockpile of materials which is theirs for

the asking. While some _ay be interested in the mechanic& by which

this is being achieved, emphasis should be placed on the fact that all the

individual needs to do is to makahis needs known, whether at his academie, ,

public or special.library outlet. How the material is located, borrowed,

.

and delivered to him is secondary to the fact that the entire .periodical

res011 es of the Network are available for the asking..

Third, it is hoped that the Periodicals Network, with its organizational

structure and mechanics of operations,can be the catalyst which will later.

bring about many oter joint programs of mutual benefit including inter-.

library loan, advanced rieference work, and collection development.

Finally, realizing the experimental nature of the Periodicals Network

and the great interest librarians throughout the c untry will have in its

operations and success, plans should be made from the beginning for in-depth

review and evaluation.:Such analysis requires the compilation of statistical

data and the accumulation of such other evidence as may accrue concerning

patron reaction and usage. Care should be taken to establish adequate re-

cords control from, the outset of the project. While most of these may be

kept by the Network staff as part of their continuing function, some, parti

cularly those concerned with*.the user, must be cons ientiously kept by each

library and reported in some regular and uniform manner. From this body of

information, it should be.possible_to make the kind of evaluation which will

provide background for further planning and,.when necessary, justification

for the program's continued existence.

CONCLUSION

The Peri twonk hap 'every veason to succeed. It is needed;



it is practical; and, given a continuing .spirit of cooperation and partioi-.

pation by the members, it is attainable. To the extent that this study

provides the information and guidelines needed by the parti ipants in

blazing a new highway ofcoo eration and'service, it .will have succeeded.


